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��� ),5(���(0(5*(1&<�0(',&$/�6(59,&(6������������������������������������������������������������������������������������ 0DLQWDLQLQJ�7KUHVKROG��������������������������������������������������������������������������������������������������������������������� ������� 0RQLWRULQJ�7DUJHWV ������������������������������������������������������������������������������������������������������������������������� ������ 75$)),&���������������������������������������������������������������������������������������������������������������������������������������������������� 7LPHO\�&RQVWUXFWLRQ�RI�65���� ��������������������������������������������������������������������������������������������������������� 7UDIILF�(QKDQFHPHQW�2SSRUWXQLWLHV ������������������������������������������������������������������������������������������� �������� 7UDIILF�0RQLWRULQJ�3URJUDP�5HSRUWLQJ �������������������������������������������������������������������������������������� �������� 7UDIILF�7KUHVKROGV�DQG�0HDVXUHPHQW ����������������������������������������������������������������������������������������� �������� +LJKZD\�7UDIILF�DQG�4XDOLW\�RI�/LIH������������������������������������������������������������������������������������������ �������� 7UDQVLW�7KUHVKROG ����������������������������������������������������������������������������������������������������������������������� ������� 6&+22/6 ��������������������������������������������������������������������������������������������������������������������������������������������������� 0RQLWRULQJ�*URZWK���������������������������������������������������������������������������������������������������������������������� �������� 6FKRRO�&RQVWUXFWLRQ�± (OHPHQWDU\�6FKRROV ������������������������������������������������������������������������������� �������� 6FKRRO�&RQVWUXFWLRQ�� 0LGGOH�DQG�+LJK�6FKRROV ������������������������������������������������������������������������������ 7KH�6FKRROV�7DVN�)RUFH �������������������������������������������������������������������������������������������������������������� ����� $33(1',&(6���������������������������������������������������������������������������������������������������������������������������������������������� $SSHQGL[�$�± 5HFRPPHQGDWLRQV�DQG�,PSOHPHQWLQJ�$FWLRQV ������������������������������������������������������������ ��
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��� ,1752'8&7,21
��� 7KH�*URZWK�0DQDJHPHQW�2YHUVLJKW�&RPPLVVLRQ��*02&�
,Q� 1RYHPEHU� ������ WKH� &LW\� &RXQFLO� DGRSWHG� WKH� RULJLQDO� 7KUHVKROG� 6WDQGDUGV� 3ROLF\� IRU� &KXOD� 9LVWD�HVWDEOLVKLQJ�³TXDOLW\�RI�OLIH´�LQGLFDWRUV�IRU�HOHYHQ�SXEOLF�IDFLOLW\�DQG�VHUYLFH�WRSLFV���7KH�3ROLF\�DGGUHVVHV�HDFK�WRSLF� LQ� WHUPV�RI�D�JRDO��REMHFWLYH�V���D�³WKUHVKROG´�RU�VWDQGDUG��DQG�LPSOHPHQWDWLRQ�PHDVXUHV�� �$GKHUHQFH� WR�WKHVH�FLW\ZLGH�VWDQGDUGV�LV�LQWHQGHG�WR�SUHVHUYH�DQG�HQKDQFH�ERWK�WKH�HQYLURQPHQW�DQG�UHVLGHQWV¶�TXDOLW\�RI�OLIH�DV�JURZWK�RFFXUV�� �7R�SURYLGH�DQ�LQGHSHQGHQW��DQQXDO��&LW\ �ZLGH�7KUHVKROG�6WDQGDUGV�FRPSOLDQFH�UHYLHZ��WKH�*URZWK� 0DQDJHPHQW� 2YHUVLJKW� &RPPLVVLRQ� �*02&�� ZDV� FUHDWHG�� � ,W� LV� FRPS RVHG� RI� QLQH� PHPEHUV�UHSUHVHQWLQJ�HDFK�RI�WKH�&LW\¶V�IRXU�PDMRU�JHRJUDSKLF�DUHDV��D�PHPEHU�RI�WKH�3ODQQLQJ�&RPPLVVLRQ��DQG�D�FURVV�VHFWLRQ�RI�LQWHUHVWV�LQFOXGLQJ�HGXFDWLRQ��HQYLURQPHQW��EXVLQHVV��DQG�GHYHORSPHQW�
7KH�*02&¶V�UHYLHZ�LV�VWUXFWXUHG�DURXQG�WKU HH�WLPH�IUDPHV��� $�ILVFDO�\HDU�F\FOH�WR�DFFRPPRGDWH�&LW\�&RXQFLO�UHYLHZ�RI�*02&�UHFRPPHQGDWLRQV��ZKLFK�PD\�KDYH�EXGJHW�LPSOLFDWLRQV��WKHUHIRUH�WKH�UHSRUW�IRFXVHV�RQ�WKH�SUHYLRXV�ILVFDO�\HDU�IRU�GHWDLOHG�GDWD�FROOHFWLRQ��ZKLFK�LQ�WKLV�FDVH�LV�-XO\���������WK URXJK�-XQH�������������� 3HUWLQHQW�LVVXHV�LGHQWLILHG�GXULQJ�WKH�VHFRQG�KDOI�RI������DQG�HDUO\������DUH�DOVR�DGGUHVVHG��7KLV�LV�WR�DVVXUH�WKDW�WKH�*02&�FDQ�DQG�GRHV�UHVSRQG�WR�FXUUHQW�HYHQWV��� $�ILYH�\HDU�IRUHFDVW�FRYHULQJ�WKH�SHULRG�IURP�-DQXDU\������WKURXJK� 'HFHPEHU������LV�DVVHVVHG�IRU�SRWHQWLDO�WKUHVKROG�FRPSOLDQFH�FRQFHUQV���7KLV�DVVXUHV�WKDW�WKH�*02&�KDV�D�IXWXUH�RULHQWDWLRQ���7KH�*02&���<HDU�)RUHFDVW�LV�LQFOXGHG�LQ�$SSHQGL[�%�
'XULQJ�WKLV�SURFHVV��WKH�*02&�HQFRXUDJHV�HDFK�&LW\�'HSDUWPHQW�DQG�RXWVLGH�DJH QF\��ZKLFK�KDV�UHVSRQVLELOLW\�IRU�UHSRUWLQJ�RQ�WKH�WKUHVKROG�VWDWXV��WR�UHYLHZ�WKH�DSSURSULDWHQHVV�RI�WKH�WKUHVKROG�DQG�ZKHWKHU�QHZ�WKUHVKROGV�DQG�RU�VWDQGDUGV�VKRXOG�EH�FRQVLGHUHG�
��� 5HYLHZ�3URFHVV
7KH�*02&�KHOG����UHJXODU�PHHWLQJV�IURP�6HSWHPEHU������WK URXJK�0D\��������,Q�DGGLWLRQ��*02&�PHPEHUV�SDUWLFLSDWHG�LQ�D�&LW\�ILHOG�WULS��DQG�WZR�3XEOLF�2XWUHDFK�(YHQWV��DQG�WKH�-RLQW�:RUNVKRS�ZLWK�WKH�&LW\�&RXQFLO�DQG�3ODQQLQJ�&RPPLVVLRQ�VFKHGXOHG�IRU�-XQH��������������&LW\�'HSDUWPHQWV�DQG���RXWVLGH�DJHQFLHV�FRPSO HWHG�WKUHVKROG�TXHVWLRQQDLUHV���*02&�PHPEHUV�UHYLHZHG�WKH�TXHVWLRQQDLUHV��DQG�ZKHUH�QHFHVVDU\��DVNHG�GHSDUWPHQW�RU�DJHQF\�UHSUHVHQWDWLYHV�WR�DSSHDU�LQ�SHUVRQ�WR�DQVZHU�TXHVWLRQV���7KH�*02&�GHWHUPLQHG�ZKHWKHU�LW�ZRXOG�EH�DSSURSULDWH� WR� LVVXH� D� ³VWDWHPHQW� RI FRQFHUQ´� IRU� LVVXHV� GHDOLQJ� ZLWK� ³RXWVLGH� DJHQFLHV´� RU� WR� PDNH� RWKHU�UHFRPPHQGDWLRQV�UHJDUGLQJ�HDFK�WKUHVKROG���2QFH�LQGLYLGXDO�WKUHVKROG�UHYLHZV�ZHUH�FRPSOHWHG��WKLV�UHSRUW�ZDV�SUHSDUHG�IRU�SUHVHQWDWLRQ�DW�D�MRLQW�ZRUNVKRS�ZLWK�WKH�*02&��WKH�3ODQQLQJ�&RP PLVVLRQ�DQG�&LW\�&RXQFLO���
$W� WKH� &LW\� &RXQFLO�� 3ODQQLQJ� &RPPLVVLRQ� DQG� *02&� MRLQW� ZRUNVKRS�� DV� VSHFLILHG� E\� WKH� *URZWK�0DQDJHPHQW�3URJUDP�GRFXPHQW��WKH�*02&�UHTXHVWV�WKDW�WKH�$QQXDO�5HSRUW�EH�DFFHSWHG�DQG�ERWK�WKH�3ODQQLQJ�&RPPLVVLRQ�DQG�&LW\�&RXQFLO�DSSURYH�WKH�UHFRPPHQGDWLRQV�FRQWDLQHG�WKHUHLQ�
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���� *URZWK�)RUHFDVW
,Q�2FWREHU������WKH�*02&�³3UHOLPLQDU\´�)LYH�<HDU�*URZWK�)RUHFDVW�ZDV�LVVXHG���7KLV�IRUHFDVW�ZDV�LVVXHG� WR�SURYLGH�GHSDUWPHQWV�DQG�RXWVLGH�DJHQFLHV�ZLWK�DQ�HVWLPDWH�RI� WKH�PDJQLWXGH�RI�UHVLGHQWLDO�JURZWK�WR�EH�DQWLFLSDWHG�RYHU�WKH�RYHU�WKH�QH[W�ILYH�\HDUV�� �(DFK�GHSDUWPHQW�DQG�RXWVLGH�DJHQF\�ZDV�WKHQ�DVNHG�KRZ�WKHLU�UHVSHFWLYH�SXEOLF�IDFLOLW\�VHUYLFH�ZRXOG�EH�DEOH�WR�DFFRPPRGDWH�WKDW�JURZWK���7KH�IRUHFDVW� IURP�-DQXDU\������ WKURXJK�'HFHPEHU������� LQGLFDWHG�DQ�DGGLWLRQDO��������UHVLGHQWLDO�XQLWV�ZRXOG�EH�FRQVWUXFWHG�LQ�WKH�FLW\��IRU�DQ�DQQXDO�DYHUDJH�RI�������XQLWV�
2QH�RI�WKH�DVVXPSWLRQV�RI�WKDW�IRUHFDVW�ZDV�WKDW�³%XLOGLQJ�FDSV�DUH�QRW�LPSRVHG�RQ�GHYHORSPHQW´����,Q�HVVHQFH��WKH�3HUPLW�0RQLWRULQJ�3URJUDP�DGRSWHG�E\�WKH�&LW\�&RXQFLO�RQ�$SULO����������KDV�LPSRVHG�VXFK� D� V\VWHP� WR� EH� DSSOLHG� RYHU� WKH� QH[W� �� \HDUV� �$SULO� ����� WKURXJK�0DUFK� ������� � � 7KH� 3HUPLW�0RQLWRULQJ�V\VWHP�ZLOO�ORZHU�WKH�QXPEHU�RI�SHUPLWV�UHODWLYH�WR�WKH�IRUHFDVW�RYHU�WKDW�VHOHFWHG���\HDU�SHULRG�� �+RZHYHU��DV� WKH�*02&�IRUHFDVW� LV� IRU�D� ILYH�\HDU�SHULRG��XQLWV� WKDW�ZHUH� IRUHVWDOOHG�E\� WKH�3HUPLW�0RQLWRULQJ�3URJUDP�PD\�DIWHU�0DUFK������FRPH�IRUZDUG���,Q�DGGLWLRQ��WR�EH�FRQVHUYDWLYH��LW�LV�SUXGHQW� WR�PDLQWDLQ�WKH�HVWLPDWH�RI��������UHVLGHQWLDO�XQLWV�RYHU� WKH�QH[W���\HDUV�VR�WKDW�IDFLOLW\�DQG�VHUYLFH�OHYHOV�DUH�PHDVXUHG�DJDLQVW�D�KLJKHU�VWDQGDUG���$QQXDO�XSGDWHV�ZLOO�EH�SURYLGHG�
��� &KDQJHV�,Q�7KH�*02&
2YHU�WKH�ODVW�WZR�\HDUV�WKH�*02&�KDV�VWULYHG�WR�EHFRPH�D�PRUH�G\QDPLF�DQG� UHVSRQVLYH�ERG\���,Q�ODVW�\HDU¶V�*02&�$QQXDO�5HSRUW�DQG�SUHVHQWDWLRQ��VHYHUDO�LQLWLDWLYHV�WR�FKDQJH�WKH�*02&�ZHUH�EURXJKW�WR�WKH�DWWHQWLRQ�RI� WKH� 3ODQQLQJ�&RPPLVVLRQ� DQG�&LW\�&RXQFLO�� � 7KLV� \HDU� WKHUH� DUH� DQ� DGGLWLRQDO� DUUD\� RI� UHFRPPHQGDWLRQV�WKURXJKRXW�WKH�UHSRUW�WKDW�VHHN�WR�HQKDQFH�WKH�*02&¶V�DELOLW\�WR�IXQFWLRQ�HIIHFWLYHO\�DQG�UHVSRQG�WR�FRPPXQLW\�FRQFHUQV����
7KH�FKDQJHV�EURXJKW�WR�WKH�DWWHQWLRQ�RI�WKH�3ODQQLQJ�&RPPLVVLRQ�DQG�&LW\�&RXQFLO�ODVW�\HDU�ZHUH�LQLWLDWLYHV�WR���� VKLIW�WR�D�PRUH�IXWXUH�RULHQWHG DQG�SURDFWLYH�SRVWXUH����� SURYLGH�D�JUHDWHU�HPSKDVLV�RQ�ZHVWHUQ�&KXOD�9LVWD��DQG���� REWDLQ�JUHDWHU�FRPPXQLW\�SDUWLFLSDWLRQ�LQ�WKH�JURZWK�PDQDJHPHQW�SURFHVV �
,Q�DGGLWLRQ��WKH�FXUUHQW�VHW�RI�UHFRPPHQGDWLRQV�FRQWDLQV�YDULRXV�FKDQJHV�ZLWKLQ�VHYHUDO�FULWLFDO�WKUHVKROGV��LQFOXGLQJ�3DUNV�DQG�5HFUHDWLRQ��3ROLFH��)LUH�(06��DQG�7UDIILF�

����� )XWXUH�2ULHQWDWLRQ
:LWKLQ�WKH�JURZWK�PDQDJHPHQW�SURJUDP�WKHUH�LV�WKH�SURYLVLRQ�IRU�D�IXWXUH�RULHQWDWLRQ���7KH�SHUFHSWLRQ�E\�PDQ\�ZDV�WKDW�WKH�*02&�RQO\�WRRN�LQWR�FRQVLGHUDWLRQ� ZKDW�RFFXUUHG�LQ�WKH�SUHYLRXV�ILVFDO�\HDU���7R�GLUHFW�DWWHQWLRQ� WR� WKH� IXWXUH�� WKH�$QQXDO�5HSRUW�KDV�EHHQ�FKDQJHG� LQ� WZR�ZD\V�� �7KHUH�DUH�QRZ� WZR�VXPPDU\� WDEOHV� IRU� KRZ� WKUHVKROGV� DUH� PHW�� RQH� IRU� WKH� SUHYLRXV� ILVFDO� \HDU� SHULRG� DQG� WKH� RWKHU�FRYHULQJ� D� ILYH�\HDU� IRUHFDVW�� LQ� WKLV� FDVH� WKH� FDOHQGDU� \HDUV� IURP� ����� WKURXJK� ������ �7KHVH� WDEOHV�SURYLGH�D�FOHDU�GHOLQHDWLRQ�EHWZHHQ�KRZ�WKUHVKROGV�ZHUH�DFKLHYHG�LQ�WKH�SDVW�DQG�KRZ�WKH\�DUH�H[SHFWHG�WR�GR�LQ�WKH�IXWXUH�
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7KH�VHFRQG� IRUPDWWLQJ�FKDQJH� LV�ZKHQ�HDFK�R I� WKH� WKUHVKROGV� LV� LQWURGXFHG� LQ� WKH�ERG\�RI� WKH�UHSRUW����7UDGLWLRQDOO\��D�VWDWHPHQW�LQGLFDWLQJ�KRZ�WKH�WKUHVKROGV�IDLUHG�LQ�WKH�SUHYLRXV�ILVFDO�\HDU�ZDV�LQGLFDWHG���,Q�WKH�FXUUHQW�UHSRUW��WZR�VWDWHPHQWV�DUH�RIIHUHG��RQH�ZLWK�WKH�³FXUUHQW´�HYDOXDWLRQ�DQG D�VHFRQG�ZLWK�D�³IXWXUH´� HYDOXDWLRQ� IRU� KRZ� WKH�*02&�EHOLHYHV� WKH� WKUHVKROG�ZLOO� EH�PDLQWDLQHG� RYHU� WKH� QH[W� ILYH�\HDUV�
:KLOH�LQ�VRPH�ZD\V�FRVPHWLF��WKLV�FKDQJH�LQ�SUHVHQWDWLRQ�VHQGV�D�FOHDU�PHVVDJH�WR�WKH�FRPPXQLW\�WKDW�WKH�*02&� LV� IXWXUH� RULHQWHG� DQG� LV� UHFRPPHQGLQJ� SURDFWLYH�PHDVXUHV� WKDW�ZLOO� DVVLVW� LQ� WKUHVKROGV�EHLQJ�PHW�
����� :HVWHUQ�&KXOD�9LVWD
7KH�FRQYHQWLRQDO� LQWHUSUHWDWLRQ�RI�JURZWK�LV� WKDW�LW�FRPHV�ZLWK�QHZ�KRPHV�DQG�FRPPHUFLDO� LQGXVWULDO�DFWLYLWLHV�� �,Q�WKLV�UHJDUG��&KXOD�9LVWD¶V�HDVWHUQ DUHDV�KDYH�EHHQ�UHFRJQL]HG�DV�ZKHUH�JURZWK�LV�WDNLQJ�SODFH�� �&RUUHVSRQGLQJ� WR� WKLV� JURZWK� KDV� EHHQ� D� FRQVLGHUDEOH� DPRXQW� RI� SODQQLQJ� DQG� LQYHVWPHQW� LQ�SXEOLF� LQIUDVWUXFWXUH� �ILQDQFHG� LQ� ODUJH�SDUW�E\� WKH�QHZ�KRPH�RZQHUV��� � ,Q� IDFW�� WKH�FUHDWLRQ�RI�&KXOD�9LVWD¶V� JURZWK�PDQDJHPHQW� SURJUDP�ZDV� SDUW� RI� WKH� SODQQLQJ� HIIRUW� WR� LQVXUH� WKDW� WKLV� QHZ� HDVWHUQ�JURZWK�GLG�QRW�GLPLQLVK�WKH�TXDOLW\�RI�OLIH�WKDW�UHVLGHQWV�RI�&KXOD�9LVWD�KDG�EHFRPH�DFFXVWRPHG�
7KH�*02&�LV�VKLIWLQJ�WKH�IRFXV�RI�DWWHQWLRQ�IURP�HDVWHUQ�&KXO D�9LVWD�WR�WKH�ZHVW���*URZWK�LQ�WKH�HDVW�UHPDLQV�FRQVLGHUDEOH�DQG�LV�H[SHFWHG�WR�FRQWLQXH���+RZHYHU��WKLV�JURZWK�LV�WDNLQJ�SDFH�ZLWKLQ�SODQQHG�FRPPXQLWLHV� ZLWK� D� ILQDQFLQJ�GHYHORSPHQW� LPSDFW� IHH� VWUXFWXUH� WKDW� KHOSV� DVVXUH� SURSHU� DQG� WLPHO\�SURYLVLRQ�RI�SXEOLF�LQIUDVWUXFWXUH�DQG�VHUYLFHV���7KHUH�UHPDLQ�VLJQLILFDQW�LVVXHV�ZLWK�VHZHU��WUDIILF�DQG�VFKRROV��EXW�WKHVH�DUH�ODUJHO\�D�WLPLQJ�LVVXH�
7KH�&LW\�QRZ�IDFHV�D�GLOHPPD��LQ�WKDW�JURZWK�LV�DOVR�RFFXUULQJ�LQ�ZHVWHUQ�&KXOD�9LVWD�� �0RVW�RI�WKLV�JURZWK� LV� QRW� D� SURGXFW� RI� QHZ� KRXVLQJ� EXW� WKURXJK� GHPRJUDSKLF� FKDQJH�� � ,Q� VKRUW�� WKHUH� DUH�PRUH�SHUVRQV�SHU�KRXVHKROG�DQG�DQ�LQFUHDVH�LQ�WKH�QXPEHU�RI�IDPLOLHV�WKDW�VKDUH�D�UHVLGHQFH���7KH�GLOHPPD�LV�WKDW� ZKLOH� WKH� SXEOLF� LQIUDVWUXFWXUH� UHTXLUHG� E\� JURZWK� LQ� WKH� HDVW� FDQ EH� ILQDQFLQJ� WKURXJK�³GHYHORSPHQW� LPSDFW� IHHV´� RU�',)V�� VXSSRUWLQJ� WKH� LQIUDVWUXFWXUH� QHHGV� RI� JURZWK� RFFXUULQJ� WKURXJK�GHPRJUDSKLF�FKDQJH�FDQQRW�EH� ILQDQFHG�DV�HDVLO\�� � ,URQLFDOO\�� LW� LV� WKLV�DEVHQFH�RI�PRUH�FRQYHQWLRQDO�JURZWK� LQ� WKH�ZHVW� WKDW� LV�PDNLQJ SXEOLF� LPSURYHPHQWV� ILQDQFHG� WKURXJK�GHYHORSPHQW� LPSDFW� IHHV� D�SUREOHP��7KLV� LV� FRPSRXQGHG�E\� WKH� IDFW� WKDW� VRPH�RI� WKH� IDFLOLWLHV� LQ� WKH�ZHVW� DUH� DJHLQJ�� DQG� WKDW�H[SDQVLRQ� LV�GLIILFXOW�DV� WKH�DUHD� LV� ODUJHO\� IXOO\�GHYHORSHG� 7KH�SURVSHFW�RI� LQILOO�� UHGHYHORSPHQW��DQG� LQWHQVLILFDWLRQ� RI� ODQG� XVHV� EULQJV� RSSRUWXQLWLHV� IRU� ILQDQFLQJ� SXEOLF� IDFLOLWLHV�� � %XW� WKLV�GHYHORSPHQW�PXVW�DOVR�EH�FRQVLVWHQW�ZLWK�TXDOLW\�RI�OLIH�VWDQGDUGV�
7KH�*02&�IRUPDOO\�UHFRJQL]HV�WKDW�WKHUH�DUH�JURZWK�UHODWHG�LPSDFWV�LQ�WKH�ZHVW�DQG�ZLOO�VHHN�WR�DSSO\�WKUHVKROGV�DQG�VWDQGDUGV�WKDW�DUH�ERWK�UHDVRQDEOH�DQG�UHVXOW�LQ�PDLQWDLQLQJ�DQ�DFFHSWDEOH�TXDOLW\�RI�OLIH���0DLQWDLQLQJ�TXDOLW\�RI�OLIH�VWDQGDUGV�IRU�RXU�ZHVWHUQ�UHVLGHQWV�LV�DV�LPSRUWDQW�DV�LQ�WKH�HDVW�
2QH�VPDOO�VWHS�LQ�WKLV�GLUHFWLRQ�ZDV�VSHQGLQJ�KDOI�RI�WKH�*02&¶V�DQQXDO�ILHOG�WULS�LQ�WKH�ZHVW�YLVLWLQJ�VLWHV�ZLWK�SUREOHPV�DQG� WKRVH�RIIHULQJ�GHYHORSPHQW�RSSRUWXQLWLHV�� � ,Q�DGGLWLRQ��DV�GHVFULEHG� ODWHU�� WKH�*02&� LV� LQYHVWLJDWLQJ� DGGLWLRQDO� WKUHVKROG� PHDVXUHV�� DQG� ORRNV� IRUZDUG� WR� ZR UNLQJ� ZLWK� WKH�'HSDUWPHQW� RI� &RPPXQLW\� 'HYHORSPHQW� DQG� WKH� QHZO\� FUHDWHG� SRVLWLRQ� RI� :HVWHUQ� &KXOD� 9LVWD�'HYHORSPHQW� 0DQDJHU�� 7KH� *02&� ZLOO� UHFRPPHQG� WDLORUHG� TXDOLW\� RI� OLIH� WKUHVKROG� VWDQGDUGV� IRU�ZHVWHUQ�&KXOD�9LVWD�WKDW�ERWK�PDLQWDLQ�WKH�TXDOLW\�RI�OLI H�DUH�DSSURSULDWH�DQG�LPSOHPHQWDEOH
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� ����� *UHDWHU�&RPPXQLW\�3DUWLFLSDWLRQ
7KH�*02&�VRXJKW�WR�EULQJ�WKH�SUHVHQFH�DQG�UROH�RI�WKH�*02&�WR�WKH�DWWHQWLRQ�RI�WKH�FRPPXQLW\�DQG�WR� KHDU� GLUHFWO\� IURP� UHVLGHQWV� DERXW� FRQFHUQV�� � 7KLV� KDV� EHHQ� DGGUHVVHG� GXULQJ� W KLV� \HDU¶V� *02&�SURFHVV�E\�KROGLQJ�WZR�³3XEOLF�(YHQWV´�DW�ORFDWLRQV�ZLWKLQ�WKH�FRPPXQLW\��RQH�LQ�ZHVWHUQ�&KXOD�9LVWD�DQG�WKH�RWKHU�LQ�HDVWHUQ�&KXOD�9LVWD���$OO�RI�WKH�*02&�PHHWLQJV�DUH�RSHQ�WR�WKH�SXEOLF��EXW�WKHVH�SXEOLF�HYHQWV�ZHUH�LQWHQGHG�WR�SURYLGH�D�VSHFLILF�IRUXP�ZKHUH�WKH�FRPPXQLW\�FDQ�LQWHUDFW�ZLWK�WKH�*02&���
,W�LV�VLJQLILFDQW�WR�QRWH�WKDW�WKHVH�SXEOLF�HYHQWV�ZHUH�WKH�ILUVW�RI�WKHLU�NLQG��DQG�ZLOO�EH�KHOG�LQ�WKH�IXWXUH�
7KH�ILUVW�SXEOLF�HYHQW�ZDV�KHOG�RQ�-DQXDU\����������7KLV�HYHQW�ZDV�KHOG�WR�E HWWHU�LQIRUP�WKH�FRPPXQLW\�RQ�WKH�UROH�RI�WKH�*02&�DQG�WR�KHDU�IURP�WKH�FRPPXQLW\�UHJDUGLQJ�WKHLU�JURZWK�UHODWHG�FRQFHUQV���7KH�HYHQW�GUHZ�DQ�HVWLPDWHG�DWWHQGDQFH�RI����UHVLGHQWV���7KH�VHFRQG�HYHQW�ZDV�KHOG�RQ�$SULO����������DQG�ZDV�DQ�RSSRUWXQLW\�IRU�WKH�FRPPXQLW\�WR�UHVSRQG�WR�WKH�GUDIW�*02&�UHFRPPHQGDWLRQV�DQG�WR�LQGLFDWH�ZKHUH� DGGLWLRQDO� DWWHQWLRQ� VKRXOG� EH� SODFHG�� � $� JURXS� RI� RYHU� ��� UHVLGHQWV� ZDV� HVWLPDWHG� WR� EH� LQ�DWWHQGDQFH���$�ZULWH�XS�IRU�HDFK�RI�WKH�HYHQWV�LV�LQFOXGHG�LQ�$SSHQGL[�%�
����� 7KUHVKROG�(YDOXDWLRQ
,Q�DQ�HIIRUW�WR�UHVSRQG�WR�UHVLGHQW�FRQFHUQV�DQG�WR�LPSURYH�WKH�HIIHFWLYHQHVV�RI�WKH�*02&�SURFHVV��VHYHUDO�UHFRPPHQGHG�FKDQJHV�DUH�EHLQJ�SURSRVHG�ZLWKLQ�WKLV�\HDU¶V�$QQXDO�5HSRUW���,Q�VXPPDU\��WKH\�DUH��� D�WKUHVKROG�IRU�SDUN�DFUHDJH�IRU�ZHVWHUQ�&KXOD�9LVWD�QHHGV�WR�EH�HVWDEOLVKHG�� SHUIRUPDQFH�WDUJHWV�RWKHU�WKDQ�UHVSRQVH�WLPHV�IRU�3ROLFH�DQG�)LUH�(06�� UHPRYDO�RI�IDOVH�DODUP�FDOOV�IURP�SROLFH�UHVSRQVH�WLPH�FDOFXODWLRQ�� DOWHUQDWLYH�ZD\V�RI�PHDVXULQJ�WUDIILF�VKRXOG�EH�H[SORUHG�� WKH�LPSDFW�RI�KLJKZD\�FRQJHVWLRQ�RQ�FLW\�WUDIILF�QHHGV�WR�EH�HYDOXDWHG�� H[SORUH�WKH�SRVVLELOLW\�RI�D�WUDQVLW�UHODWHG�WKUHVKROG�� PRGLI\LQJ�WKH�VFKRRO�WKUHVKROG�WR�D���\HDU�IRUHFDVW�SHULRG�� VHULRXVO\�FRQVLGHU�WKH�JURZWK�PDQDJHPHQW�UHODWHG�UHFRPPHQGDWLRQV�RI�WKH�6FKRROV�7DVN )RUFH�����

��� 7RS�WR�%RWWRP�5HYLHZ
7KH� FKDQJHV� WKDW� WKH�*02&�KDV� LQVWLWXWHG�� DQG� LV� UHFRPPHQGLQJ�� DUH� FRQVLVWHQW�ZLWK� WKH� QHHG� IRU� D� ³WRS� WR�ERWWRP´� UHYLHZ� RI� WKH� RYHUDOO� JURZWK� PDQDJHPHQW� SURJUDP� DV� UHFRJQL]HG� E\� &RXQFLO�� � 2XU� ILUVW�UHFRPPHQGDWLRQ�LV�WKHUHIRUH�5HFRPPHQGDWLRQ� 7KDW�WKH�&LW\�&RXQFLO�GLUHFWV�WKH�&LW\�0DQDJHU�WR�SURYLGH�VXIILFLHQW�VWDII��DQG�VXSSRUWLQJ�UHVRXUFHV�WR�IDFLOLWDWH�D�WKRURXJK�UHYLHZ�RI�WKH�JURZWK�PDQDJHPHQW�SURJUDP�DQG�WKDW�WKH�*02&�LV�D�YLWDO�SDUW�RI�WKH�UHYLHZ�SURFHVV��



�����*02&��3XEOLF�:RUNVKRS�(GLWLRQ $SULO����������

��� 7+5(6+2/'�&203/,$1&(�6800$5<�
35(/,0,1$5<������7+5(6+2/'�67$1'$5'�± $118$/�5(9,(:�6800$5<5(9,(:�3(5,2'��������7+528*+��������

7RSLF 7KUHVKROG�1RW�0HW 7KUHVKROG�0HW
)LVFDO ;$LU�4XDOLW\ ;6HZHU ;:DWHU ;/LEUDULHV ;'UDLQDJH ;3DUNV�	�5HFUHDWLRQ/DQG ;)DFLOLWLHV ;3ROLFH ;)LUH�(06 ;7UDIILF ;6FKRROV&KXOD�9LVWD�(OHPHQWDU\ ;6ZHHWZDWHU�8QLRQ�+LJK�6FKRRO�'LVWULFW ;
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35(/,0,1$5<������7+5(6+2/'�67$1'$5'�± $118$/�5(9,(:�6800$5<),9(�<($5�$66(660(17-DQXDU\������WKURXJK�'HFHPEHU�����
,VVXH 7KUHVKROG�:LOO�%H�0HW

7KUHVKROG�/LNHO\�0HW 3RWHQWLDO�IRU�)XWXUH�1RQ�&RPSOLDQFH
3HQGLQJ�7KUHVKROG�6WDQGDUG�$PHQGPHQWV

6WDWHPHQW�RI�&RQFHUQ� $GRSW�)XQG�7DFWLFV�WR�$FKLHYH�&RPSOLDQFH)LVFDO ;$LU�4XDOLW\ ;6HZHU ;:DWHU ;/LEUDULHV ; ;'UDLQDJH ;3DUNV�DQG�5HFUHDWLRQ/DQG ; ;)DFLOLWLHV ; ;3ROLFH ; ;)LUH�(06 ; ;7UDIILF ; ;6FKRROV&KXOD�9LVWD�(OHPHQWDU\ ; ;6ZHHWZDWHU�8QLRQ�+LJK6FKRRO�'LVWULFW ; ;
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��� 7+5(6+2/'�&203/,$1&(
��� ),6&$/
7KUHVKROG� 7KH�*02&�VKDOO�EH�SURYLGHG�ZLWK�DQ�DQQXDO�'HYHORSPHQW� ,PSDFW�)HH��',)�� 5HSRUW�� ZKLFK� SURYLGHV� DQ� DQDO\VLV� RI� GHYHORSPHQW� LPSDFW� IHHV�FROOHFWHG�DQG�H[SHQGHG�RYHU�WKH�SUHYLRXV����PRQWK�SHULRG�7+5(6+2/'�),1',1*�&XUUHQW,Q�&RPSOLDQFH)XWXUH�7KUHVKROG�/LNHO\�0HW
����� ',)�)HHV
,VVXH� &ROOHFWLRQV� DQG� H[SHQGLWXUHV� RI� ',)� UHYHQXHV� KDYH� EHHQ� VXIILFLHQW� WR�HQVXUH�WKDW�QHFHVVDU\�LQIUDVWUXFWXUH�DQG�VHUYLFHV�DUH�DYDLODEOH�WR�VXSSRUW�WKH�GHPDQGV�RI�QHZ�JURZWK���,Q�DGGLWLRQ��WKH�*02&�ZDV�SURYLGHG�ZLWK�D� SUHVHQWDWLRQ� GHWDLOLQJ� WKH� EDVLV� IRU� WKH� UHFHQW� 3XEOLF� )DFLOLWLHV�'HYHORSPHQW�,PSDFW�)HH��3)',)��LQFUHDVH���
5HFRPPHQGDWLRQ� 1R�UHFRPPHQGDWLRQV�DW�WKLV�WLPH�
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��� $,5�48$/,7<
7KUHVKROG� 7KH�*02&�6KDOO�%H�3URYLGHG�:LWK�$Q�$QQXDO�5HSRUW�:KLFK�

�� 3URYLGHV� DQ� RYHUYLHZ� DQG� HYDOXDWLRQ� RI� ORFDO�GHYHORSPHQW�SURMHFWV� DSSURYHG�GXULQJ� WKH�SULRU�\HDU� WR�GHWHUPLQH� WR� ZKDW� H[WHQW� WKH\� LPSOHPHQWHG� PHDVXUHV�GHVLJQHG� WR� IRVWHU� DLU� TXDOLW\� LPSURYHPHQW� SXUVXDQW� WR�UHOHYDQW� UHJLRQDO� DQG� ORFDO� DLU� TXDOLW\� LPSURYHPHQW�VWUDWHJLHV�
�� ,GHQWLILHV� ZKHWKHU� WKH� &LW\¶V� GHYHORSPHQW� UHJXODWLRQV��SROLFLHV�� DQG� SURFHGXUHV� UHODWH� WR�� DQG�RU� DUH� FRQVLVWHQW�ZLWK� FXUUHQW� DSSOLFDEOH� IHGHUDO�� VWDWH�� DQG� UHJLRQDO� DLU�TXDOLW\�UHJXODWLRQV�DQG�SURJUDPV�
�� ,GHQWLILHV� QRQ�GHYHORSPHQW� UHODWHG� DFWLYLWLHV� EHLQJ�XQGHUWDNHQ�E\�WKH�&LW\�WRZDUG�FRPSOLDQFH�ZLWK�UHOHYDQW�IHGHUDO��VWDWH��DQG�ORFDO�UHJXODWLRQV�UHJDUGLQJ�DLU�TXDOLW\��DQG�ZKHWKHU�WKH�&LW\�KDV�DFKLHYHG�FRPSOLDQFH�

7KH�&LW\�VKDOO�SURYLGH�D�FRS\�RI�VDLG�UHSRUW�WR�WKH�$LU�4XDOLW\�3ROOXWLRQ�&RQWURO� 'LVWULFW� �$3&'�� IRU� UHYLHZ� DQG� FRPPHQW�� � ,Q� DGGLWLRQ�� WKH�$3&'� VKDOO� UHSRUW� RQ� RYHUDOO� UHJLRQDO� DQG� ORFDO� DLU�TXDOLW\� FRQGLWLRQV��WKH� VWDWXV� RI� UHJLRQDO� DLU� TXDOLW\� LPSURYHPHQW� LPSOHPHQWDWLRQ� HIIRUWV�XQGHU� WKH� 5HJLRQDO� $LU� 4XDOLW\� 6WUDWHJ\� DQG� UHODWHG� IHGHUDO� DQG� VWDWH�SURJUDPV��DQG�WKH�DIIHFW�RI�WKRVH�HIIRUWV�SURJUDPV�RQ�WKH�&LW\�RI�&KXOD�9LVWD�DQG�ORFDO�SODQQLQJ�DQG�GHYHORSPHQW�DFWLYLWLHV�7+5(6+2/'�),1',1*�
&855(17�,Q�&RPSOLDQFH)8785(7KUHVKROG�/LNHO\�0HW

'LVFXVVLRQ�� ,Q�DGGLWLRQ�WR�WKH�$LU�4XDOLW\�,PSURYHPHQW�3ODQV�WKDW�DUH�UHTXLUHG�E\�WKH�JURZWK� PDQDJHPHQW� RUGLQDQFH� IRU� DOO� SURMHFWV� RYHU� ��� XQLWV�� WKH &LW\�FRQWLQXHV� WR� LPSOHPHQW� VHYHUDO� RI� WKH� PHDVXUHV� UHFRPPHQGHG� LQ� WKH�&2��5HGXFWLRQ�3ODQ�DGRSWHG�E\�&LW\�&RXQFLO�RQ�1RYHPEHU������������$�VHOHFWLRQ�RI�WKRVH�RQ�JRLQJ�PHDVXUHV�LV�OLVWHG�EHORZ�
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��± 3XUFKDVH�RI�$OWHUQDWLYH�)XHO�9HKLFOHV��LQFOXGLQJ�x 2SHUDWLQJ�7UDQVLW�%XV�&1*�)XHOLQJ�DQG�0DLQWHQDQFH�)DFLOLW\�DW�&RUS�<DUGx 3XEOLF�$FFHVV�&1*�)XHOLQJ�)DFLOLW\�DW�&RUS�<DUGx ���1HZ�&1*�%XVVHVx )LYH�&1*�9HKLFOHV����9DQV�DQG���&DUx )RXU�1HLJKERUKRRG�(OHFWULF�&DUV����OHDVHG�x 2Q�URDG�GHPRQVWUDWLRQ�RI�ZRUOG¶V�ILUVW�]LQF�IXHO�FHOO�FDU�LQ�-XQH�����
��± *UHHQ�3RZHU��5HQHZDEOH�(QHUJ\�(IIRUWV�LQFOXGH�x &RXQFLO�DSSURYHG����NZ�39�V\VWHP�IRU�1DWXUH�&HQWHU�± �����x 3HQGLQJ�&RXQFLO�DSSURYDO��DQG�&DOLIRUQLD�(QHUJ\�&RPPLVVLRQ��&(&��DSSURYDO�WR�UHDOORFDWH�JUDQW�IXQGLQJ�IRU�DGGLWLRQDO����NZ�39�V\VWHP�DW�QHZ�3XEOLF�:RUNV�<DUG�± �����x &RXQFLO�DSSURYHG����NZ�39�V\VWHP�IRU�QHZ�3ROLFH�+4�±��������x 6WDII�WR�LQYHVWLJDWH�&LW\�DJJUHJDWLRQ�SURJUDP�WR�SXUFKDVH�JUHHQ�HOHFWULFLW\�IRU�DOO�&KXOD�9LVWD�HOHFWULFLW\�XVHUV�LQ���������x 6WDII�WR�HYDOXDWH�LQVWDOODWLRQ�RI��0:�39�IRU�&RUS�<DUG�
��± 0XQLFLSDO�&OHDQ�)XHO�'HPRQVWUDWLRQ�3URMHFWx 7KH�&LW\�LV�FRQWLQXLQJ�WR�ZRUN�ZLWK�6XQ/LQH�WR�GHPRQVWUDWH�K\GURJHQ�HOHFWURO\]HU�DQG�K\GURJHQ�IXHO�FHOO�EXV�LQ������XVLQJ����PLOOLRQ�LQ�IXQGLQJ�IURP�WKH�'HSDUWPHQW�2I�(QHUJ\��'2(��DQG�WKH�&(&�x ([SDQGHG�SURMHFW�VFRSH�ZLOO�SURFXUH�XS�WR�IRXU�IXHO�FHOO�EXVVHV�IRU�D�WZR�\HDU�GHPRQVWUDWLRQ�IRU�WKH�6DQ�'LHJR�UHJLRQ�ZLWK�&KXOD�9LVWD�DV�WKH�DQFKRU�
��± 0XQLFLSDO�%XLOGLQJ�8SJUDGHV�DQG�7ULS�5HGXFWLRQx )DFLOLW\�DQG�LQIUDVWUXFWXUH�UHWURILWV�DUH�JHQHUDWLQJ�VDYLQJV�RI�����0:�KUV�\U�x &LW\�DOVR�UHSODFHG����UHIULJHUDWRUV�ZLWK�(QHUJ\6WDU�UDWHG�XQLWV�x 3DVW�UHWURILWV�LQFOXGH�XSJUDGLQJ�OLJKWV��PDQ\�+9$&�V\VWHPV�DQG�RWKHU�DSSOLDQFHV�ZLWK�HQHUJ\�VDYLQJ�GHYLFHV���$GGLWLRQDO�LPSURYHPHQWV�ZLOO�EH�PDGH�DV�PDMRU�FDSLWDO�LWHPV�DUH�VFKHGXOHG�WR�EH�UHSODFHG�RU�UHIXUELVKHG��x 7KH�%XLOGLQJ�'LYLVLRQ¶V�HDVWHUQ�RIILFH�DQG�SHUPLWWLQJ�SURFHVV�YLD�WKH�,QWHUQHW�FRQWLQXHV�WR�UHVXOW�LQ�WULS�UHGXFWLRQ�E\�&LW\�HPSOR\HHV�DQG�WKH�SXEOLF���
��± %LF\FOH�,QWHJUDWLRQ�ZLWK�7UDQVLW�DQG�(PSOR\PHQWx (QFRXUDJHV� HPSOR\HUV� DQG� WUDQVLW� SURYLGHUV� WR� SURYLGH� ELNH�VWRUDJH�DW�PDMRU�WUDQVLW�VWRSV�DQG�HPSOR\PHQW�DUHDV�DQG�LQFOXGHV�ELNH�UDFNV�RQ�EXVHV���(PSOR\HUV�DUH�DOVR�HQFRXUDJHG�WR�SURYLGH�VKRZHUV�DW�PDMRU�WUDQVLW�QRGHV��
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��± 0XQLFLSDO�/LIH�&\FOH�3XUFKDVLQJ�6WDQGDUGVx 7KLV�PHDVXUH�LQYROYHV�WKH�LQFOXVLRQ�RI�OLIH�F\FOH�HQHUJ\�FRVWV�DV�D�VHOHFWLRQ�FULWHULRQ�LQ�D�FRPSUHKHQVLYH�SXUFKDVLQJ�SROLF\�IRU�HQHUJ\�FRQVXPLQJ�HTXLSPHQW���7KH�SROLF\�KDV�OHDG��WR�WKH�SXUFKDVH�RI�D�QXPEHU�RI�(QHUJ\�6WDU�DSSOLDQFHV�DQG�EXLOGLQJ�GHVLJQ�RU�HTXLSPHQW�FKDQJHV�WKDW�SURPRWH�HQHUJ\�HIILFLHQF\�
����� $LU�4XDOLW\�,PSURYHPHQW�3ODQ�*XLGHOLQHV
,VVXHV� 6LQFH� ����� WKH� *URZWK� 0DQDJHPHQW� 2UGLQDQFH� KDV� UHTXLUHG� WKDW� DOO�PDMRU� GHYHORSPHQW� SURMHFWV� ���� GZHOOLQJ� XQLWV� RU� JUHDWHU�� LQFOXGH� $LU�4XDOLW\�,PSURYHPHQW�3ODQV��$4,3��� �7KH�3ODQV�DUH�SUHSDUHG�WR�DGGUHVV�6WDWH�DQG�)HGHUDO�PDQGDWHV�UHJDUGLQJ�DLU�TXDOLW\���$V�D�UHVXOW�RI�WKH�&2�5HGXFWLRQ�3ODQ�WKH�&LW\� LQLWLDWHG�D�SLORW�VWXG\�OHDGLQJ� WR�SUHSDUDWLRQ�RI�WKH� $4,3� JXLGHOLQHV�� ,Q� VXPPDU\�� WKH� SLORW� VWXG\� LQYROYHG� WKH�GHYHORSPHQW�RI�D�FRPSXWHU�PRGHO� WR�HYDOXDWH� WKH�UHODWLYH�HIIHFWLYHQHVV�RI�DSSO\LQJ�YDULRXV�VLWH�GHVLJQ�DQG�HQHUJ\�FRQVHUYDWLRQ�IHDWXUHV�LQ�QHZ�GHYHORSPHQW� SURMHFWV�� � 7KH� SLORW� VWXG\� DQDO\]HG� 2WD\� 5DQFK� 9LOODJH�(OHYHQ� DQG� 6L[�� DQG� (DVWODNH� ,,,� 63$� SURMHFWV� DQG� ZLOO� UHVXOW� LQ�SUHSDUDWLRQ�RI�$4,3V�IRU�WKHVH�63$V����

7KH� SLORW� VWXG\� ZDV� FRPSOHWHG� DQG� WKH� WKUHH� 63$� SODQ� $4,3V� ZHUH�GHYHORSHG� EDVHG� RQ� WKH� VWXG\� UHVXOWV�� � 7KH� $4,3V� ZHUH� DGRSWHG� RQ�$XJXVW����������
7KH� HVWDEOLVKPHQW� RI� IRUPDO� JXLGHOLQHV� IRU� WKH� SUHSDUDWLRQ� RI� $4,3V�EDVHG� RQ� WKH� SLORW� VWXG\� UHVXOWV� LV� QRZ� XQGHUZD\�� � 7KH� JXLGHOLQHV� DUH�VFKHGXOHG� IRU� SUHVHQWDWLRQ� WR�&RXQFLO� E\� WKH� HQG�RI� -XQH� ������ � 6WDII�ZLOO�DOVR�UHYLHZ�DQG�GHWHUPLQH�DQ\�QHFHVVDU\�DPHQGPHQWV�WR�WKH�*URZWK�0DQDJHPHQW�2UGLQDQFH�DQG�DQ\�RWKHU�UHODWHG�&RGHV RU�GRFXPHQWV���������

5HFRPPHQGDWLRQ� 7KH�*02&�FRQWLQXHV�WR�HQGRUVH�WKH�GHYHORSPHQW�RI�XSGDWHG�JXLGHOLQHV�IRU� WKH� $4,3�� � $Q\� SURSRVHG� FKDQJH� WR� WKH� *URZWK� 0DQDJHPHQW�2UGLQDQFH�VKRXOG�EH�EURXJKW�EHIRUH�WKH�*02&�IRU�FRPPHQW���
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��� 6(:(5
7KUHVKROG� �� 6HZDJH� IORZV� DQG� YROXPHV� VKDOO� QRW� H[FHHG� &LW\� (QJLQHHULQJ�6WDQGDUGV�

�� 7KH� &LW\� VKDOO� DQQXDOO\� SURYLGH� WKH� 6DQ� 'LHJR� 0HWURSROLWDQ�:DVWHZDWHU�$XWKRULW\�ZLWK�D�������PRQWK�GHYHORSPHQW�IRUHFDVW�DQG�UHTXHVW� FRQILUPDWLRQ� WKDW� WKH� SURMHFWLRQ� LV� ZLWKLQ� WKH� &LW\¶V�SXUFKDVHG� FDSDFLW\� ULJKWV� DQG� DQ� HYDOXDWLRQ� RI� WKHLU� DELOLW\� WR�DFFRPPRGDWH� WKH� IRUHFDVWHG� DQG� FRQWLQXLQJ� JURZWK�� RU� WKH� &LW\�3XEOLF�:RUNV�'HSDUWPHQW�VWDII�VKDOO�JDWKHU�WKH�QHFHVVDU\�GDWD���7KH�LQIRUPDWLRQ�SURYLGHG�WR�WKH�*02&�VKDOO�LQFOXGH�
D� $PRXQW�RI�FXUUHQW�FDSDFLW\�QRZ�XVHG�RU�FRPPLWWHG�
E� $ELOLW\�RI�DIIHFWHG�IDFLOLWLHV�WR�DEVRUE�IRUHFDVWHG�JURZWK�
F� (YDOXDWLRQ� RI� IXQGLQJ� DQG� VLWH� DYDLODELOLW\� IRU� SURMHFWHG� QHZ�IDFLOLWLHV�
G� 2WKHU�UHOHYDQW�LQIRUPDWLRQ�
7KH�$XWKRULW\� UHVSRQVH� OHWWHUV� VKDOO� EH� SURYLGHG� WR� WKH�*02&� IRU�LQFOXVLRQ�LQ�LWV�UHYLHZ��7+5(6+2/'�),1',1*�

&855(17,Q�&RPSOLDQFH
)8785(7KUHVKROG�/LNHO\�0HW

����� 7LPHO\�&RQVWUXFWLRQ�RI�WKH�6DOW�&UHHN�7UXQN�6HZHU
,VVXHV� &RQVWUXFWLRQ�RI�WKH�6DOW�&UHHN�7UXQN�6HZHU�VHJPHQWV�KDV�EHHQ�LGHQWLILHG�DV�QHFHVVDU\�WR�VHUYH�JURZWK�RYHU�WKH�QH[W�ILYH�WR�VHYHQ�\HDUV���8QWLO�WKH�6DOW� &UHHN� 7UXQN� 6HZHU� LV� LQVWDOOHG�� QHZ� GHYHORSPHQW� LQ� WKH� 3RJJL�&DQ\RQ�EDVLQ�PXVW� WHPSRUDULO\�SXPS�VHZDJH� WR� WKH�7HOHJUDSK�&DQ\RQ�7UXQN�VHZHU���8QOHVV�WKH�6DOW�&UHHN�7UXQN�6HZHU�FRPHV�RQ�OLQH��FRVWO\�XSJUDGHV� ZLOO� EH� QHHGHG� WR� WKH� 7HOHJUDSK� &DQ\RQ� 7UXQN� 6HZHU� WR�DFFRPPRGDWH� DGGLWLRQDO� SXPSHG� IORZV�� � � &XUUHQWO\� WKH� GHYHORSPHQWV�VHUYHG�E\�WKH�3RJJL�&DQ\RQ�VHZHU�KDYH�OLPLWV�SODFHG�RQ�WKH�QXPEHU�RI�
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XQLWV� WKDW� FDQ� EH� EXLOW� XQWLO� WKH� 6DOW� &UHHN� 6HZHU� LV� FRPSOHWHG�� � 7KH�HVWLPDWHG�FRVW�IRU�WKH�6DOW�&UHHN�7UXQN�6HZHU�LV�����PLOOLRQ�����5HFRJQLWLRQ� ,W� LV� UHFRJQL]HG� WKDW� WKH� &LW\� LV� SXUVXLQJ� DQ� DJJUHVVLYH� FRQVWUXFWLRQ�SURJUDP�IRU�WKH�6DOW�&UHHN�6HZHU��DV�LQGLFDWHG�LQ�WKH�FXUUHQW�VFKHGXOH��
3KDVH���� )URP�,QGXVWULDO�%OYG��WR�,�������&RPSOHWHG�
3KDVH���� )URP�,QGXVWULDO�%OYG��SDVW�,���WR�:HVW�)URQWDJH�5G�&RQVWUXFWLRQ�6FKHGXOH�� 2FWREHU������WKURXJK�6HSWHPEHU������
3KDVH���	���� )URP�,QWHUVWDWH�,�����WR�2O\PSLF�3DUNZD\&RQVWUXFWLRQ�6FKHGXOH�� $XJXVW������WKURXJK�0D\������
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��� :$7(5
7KUHVKROG� �� 'HYHORSHU�ZLOO� UHTXHVW�DQG�GHOLYHU� WR�WKH�&LW\�D�VHUYLFH�DYDLODELOLW\�OHWWHU�IURP�WKH�:DWHU�'LVWULFW�IRU�HDFK�SURMHFW�

�� 7KH� &LW\� VKDOO� DQQXDOO\� SURYLGH� WKH� 6DQ� 'LHJR� &RXQW\� :DWHU�$XWKRULW\��WKH�6ZHHWZDWHU�$XWKRULW\��DQG�WKH�2WD\�0XQLFLSDO�:DWHU�'LVWULFW� ZLWK� D� ������ PRQWK� GHYHORSPHQW� IRUHFDVW� DQG� UHTXHVW�HYDOXDWLRQ� RI� WKHLU� DELOLW\� WR� DFFRPPRGDWH� WKH� IRUHFDVW� DQG�FRQWLQXLQJ� JURZWK�� � 7KH� 'LVWULFWV¶� UHSOLHV� VKRXOG� DGGUHVV� WKH�IROORZLQJ�
D� :DWHU� DYDLODELOLW\� WR� WKH� &LW\� DQG� 3ODQQLQJ� $UHD�� FRQVLGHULQJ�ERWK�VKRUW�DQG�ORQJ�WHUP�SHUVSHFWLYHV�
E� $PRXQW� RI� FXUUHQW� FDSDFLW\�� LQFOXGLQJ� VWRUDJH� FDSDFLW\�� QRZ�XVHG�RU�FRPPLWWHG�
F� $ELOLW\�RI�DIIHFWHG�IDFLOLWLHV�WR�DEVRUE�IRUHFDVW�JURZWK�
G� (YDOXDWLRQ� RI� IXQGLQJ� DQG� VLWH� DYDLODELOLW\� IRU� SURMHFWHG� QHZ�IDFLOLWLHV�
H� 2WKHU�UHOHYDQW�LQIRUPDWLRQ�WKH�'LVWULFWV�GHVLUH�WR�FRPPXQLFDWH�WR�WKH�&LW\�DQG�*02&�7+5(6+2/'�),1',1*�

&855(17,Q�&RPSOLDQFH
)8785(7KUHVKROG�/LNHO\�0HW

����� �:DWHU�'LVWULEXWLRQ�6\VWHP�&DSDFLW\
,VVXH� ,Q� ZHVWHUQ� &KXOD� 9LVWD� WKH� DELOLW\� RI� WKH� H[LVWLQJ� ZDWHU� GLVWULEXWLRQ�V\VWHP� WR� VXSSRUW� ODQG� XVH� LQ�ILOO� DQG� LQWHQVLILFDWLRQ� LV� OLPLWHG�� � 7KH�DJLQJ�ZDWHU� V\VWHP� LV� EHWZHHQ���� DQG���� \HDUV� ROG� DQG�ZDV� EXLOW� WR D�VWDQGDUG�PXFK�ORZHU�WKDQ�WRGD\¶V�ILUH�ILJKWLQJ�IORZ�UHTXLUHPHQWV���:KDW�DUH�QRZ�XQGHUVL]HG�SLSHV�SUROLIHUDWH� LQ� WKH�ZHVWHUQ�SRUWLRQ�RI� WKH�FLW\���6XFK�D�VWDWH�RI�LQIUDVWUXFWXUH�ZLOO�KDYH�D�OLPLWLQJ�HIIHFW�RQ�GHYHORSPHQW�
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DQG�PD\�OHDG�WR�VXEVWDQGDUG�FRQGLWLRQV�JLYHQ�UHFHQW�WUHQGV�LQ�D�VKLIW�WR�ODUJHU�KRXVHKROG�VL]HV�
5HFRPPHQGDWLRQ� 7KDW� WKH� &LW\� ZRUN� LQ� FRRSHUDWLRQ� ZLWK� WKH� 6ZHHWZDWHU� $XWKRULW\� LQ�LGHQWLI\LQJ� VWUDWHJLF� ZDWHU� GLVWULEXWLRQ� LPSURYHPHQWV� DQG� IXQGLQJ�PHFKDQLVPV�
,VVXH� $�VXSSOHPHQWDO�VHW�RI���TXHVWLRQV�ZDV�VHQW�WR�WKH�2WD\�:DWHU�'LVWULFW�RQ�$SULO� ���� ������ � ,Q� SDUW�� WKHVH� TXHVWLRQV� ZHUH� LVVXHG� WR� WUDFN� FDSLWDO�H[SHQGLWXUHV�DV�D�PHDQV�RI�EHWWHU�TXDQWLI\LQJ��SURJUHVV�WRZDUG�PHHWLQJ�WKUHVKROG� VWDQGDUGV�� $� UHVSRQVH� E\� WKH� 2WD\� :DWHU� 'LVWULFW� KDV� EHHQ�SURYLGHG�� EXW� GXH� WR� WKH� ODWH� WLPLQJ� RI� WKH� UHTXHVW�� D� UHYLHZ� E\� WKH�*02&� ZDV� QRW� SRVVLEOH� SULRU� WR� WKH� FRQFOXVLRQ� RI� WKLV� \HDUV� UHYLHZ�F\FOH�� � 7KH� *02&� ZLOO� FRQWLQXH� ZLWK� WKLV� UHYLHZ� GXULQJ� WKH� FRPLQJ�ILVFDO�\HDU�
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��� /,%5$5,(6
7KUHVKROG� 7KH� &LW\� VKDOO� FRQVWUXFW� ������� JURVV� VTXDUH� IHHW� �*6)�� RI� DGGLWLRQDO�OLEUDU\� VSDFH�� RYHU� WKH� -XQH� ���� ����� *6)� WRWDO�� LQ� WKH� DUHD� HDVW� RI�,QWHUVWDWH� ���� E\� EXLOGRXW�� � 7KH� FRQVWUXFWLRQ� RI� VDLG� IDFLOLWLHV� VKDOO� EH�SKDVHG� VXFK� WKDW� WKH�&LW\�ZLOO� QRW� IDOO� EHORZ� WKH� FLW\ZLGH� UDWLR� RI� ����*6)� SHU� ������ SRSXODWLRQ�� � /LEUDU\� IDFLOLWLHV� DUH� WR� EH� DGHTXDWHO\�HTXLSSHG�DQG�VWDIIHG�
7+5(6+2/'�),1',1*�

&855(17,Q�&RPSOLDQFH$FWXDO������JURVV�VTXDUH�IHHW�SHU�������SRSXODWLRQ�)8785(7KUHVKROG�/LNHO\�0HW��3RVVLEOH�7HPSRUDU\�)DLOXUH

����� /LEUDU\�%XLOGLQJ�3ODQ
,VVXHV� 7KH� /LEUDU\�0DVWHU� 3ODQ� FDOOV� IRU� WKH� FRQVWUXFWLRQ� RI� D� ������� VTXDUH�IRRW� IXOO�VHUYLFH�� UHJLRQDO� OLEUDU\� LQ� 5DQFKR� 'HO� 5H\� E\� ������ � 7KLV�OLEUDU\�ZRXOG�EH�FRQVWUXFWHG�RQ�&LW\�RZQHG�SURSHUW\� ORFDWHG�DW�(DVW�+�6WUHHW�DQG�3DVHR�5DQFKHUR���7KLV�OLEUDU\�LV�H[SHFWHG�WR�EH�RSHQ�E\�HLWKHU������ RU� ������ � ,W� LV� SRVVLEOH� WKDW� JLYHQ� WKH� SRSXODWLRQ� JURZWK� RI� WKH�FRPPXQLW\�D�WHPSRUDU\�OLEUDU\�WKUHVKROG�IDLOXUH�PD\�RFFXU�5HFRPPHQGDWLRQ� 7KDW� WKH�&LW\� FRQWLQXH� WR� DFWLYHO\� SXUVXH� WKH�5DQFKR�'HO�5H\�/LEUDU\�3ODQQLQJ�%XLOGLQJ�3ODQ�3URJUDP�DQG�SODFH�DV�D�SULRULW\�WKH�LGHQWLILFDWLRQ�RI�DGHTXDWH�FRQVWUXFWLRQ�IXQGLQJ�E\� WKH� WDUJHW�FRPSOHWLRQ�GDWH�RI������RU������DW�WKH�ODWHVW���
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��� '5$,1$*(
7KUHVKROG� 6WRUPZDWHU� IORZV� DQG� YROXPHV� VKDOO� QRW� H[FHHG� &LW\� (QJLQHHULQJ�VWDQGDUGV�

7KH�*02&� VKDOO� DQQXDOO\� UHYLHZ� WKH� SHUIRUPDQFH� RI� WKH�&LW\¶V� VWRUP�GUDLQ� V\VWHP� WR� GHWHUPLQH� LWV� DELOLW\� WR� PHHW� WKH� JRDOV� DQG� REMHFWLYHV�OLVWHG�DERYH�7+5(6+2/'�),1',1*�
&855(17,Q�&RPSOLDQFH
)8785(7KUHVKROG�/LNHO\�0HW

����� 8QIXQGHG�'UDLQDJH�3URMHFWV�LQ�:HVWHUQ�&KXOD�9LVWD
,VVXHV� 7KH�*02&� KDV� FRQVLVWHQWO\� UHTXHVWHG� &RXQFLO� WR� DXWKRUL]H� DGGLWLRQDO�IXQGV�IRU�WKH�UHKDELOLWDWLRQ�RI�GUDLQDJH�SURMHFWV�LQ�ZHVWHUQ�&KXOD�9LVWD���6RPH� RI� WKH� SURMHFWV� GDWH� EDFN� WR� ������ � +LVWRULFDOO\� WKH� &LW\� KDV�DOORFDWHG� IXQGV� LQ� WKH� ��������� WR� ��������� UDQJH� WR� DGGUHVV� GUDLQDJH�FRQFHUQV���7KLV�DPRXQW�LV�LQDGHTXDWH�

,W� LV� WKH�XQGHUVWDQGLQJ�RI� WKH�*02&�WKDW�D�IXQGLQJ�UHTXHVW� LV�JRLQJ� WR�&RXQFLO� DV� SDUW� RI� WKH� EXGJHW� SDFNDJH� UHTXHVWLQJ� DSSUR[LPDWHO\� ���PLOOLRQ� WR� UHSODFH� FRUUXJDWHG� PHWDO� SLSHV� DQG� RWKHU� GUDLQDJH� SURMHFWV���:KLOH�QRW�OLPLWHG�WR�ZHVWHUQ�&KXOD�9LVWD��WKLV�LV�D�ZHOFRPHG�LQYHVWPHQW�5HFRPPHQGDWLRQ� 7KDW�&RXQFLO�DSSURYHV�WKH�IXQGLQJ�UHTXHVW�
5HFRPPHQGDWLRQ� 7KDW�WKH�*02&�EH�SURYLGHG�D EULHILQJ�RQ�WKH�FULWHULD�WKDW�ZLOO�EH�XVHG�WR�SULRULWL]H�ZKLFK�GUDLQDJH�SURMHFWV�UHFHLYH�IXQGLQJ��DQG�WKDW�WKH�*02&�LV�DOORZHG�WKH�RSSRUWXQLW\�WR�FRPPHQW�RQ�WKH�FULWHULD��
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��� 3$5.6�	�5(&5($7,21
7KUHVKROG� 7KUHH�DFUHV�RI�QHLJKERUKRRG�DQG�FRPPXQLW\�SDUNODQG�ZLWK�DSSURSULDWH�IDFLOLWLHV�VKDOO�EH�SURYLGHG�SHU�������UHVLGHQWV�HDVW�RI�,�����7+5(6+2/'�),1',1*�

&855(17�,Q�&RPSOLDQFH� /DQG��$FWXDO�������DFUHV�SHU�������UHVLGHQWV�HDVW�RI�,����)DFLOLWLHV� $FWXDO�)DFLOLWLHV�± %DVHG�RQ�3DUNV�0DVWHU�3ODQ)8785(�/$1'�� :LOO�%H�0HW)$&,/,7<�� 7KUHVKROG�/LNHO\�0HW
'LVFXVVLRQ� )RU� VHYHUDO� \HDUV� WKH� &LW\� KDV� EHHQ� DWWHPSWLQJ� WR� FRPSOHWH� D� 3DUNV�0DVWHU�3ODQ���7KDW�SODQ�DQG�DVVRFLDWHG�ILQDQFLQJ�SURJUDP��5(&',)��ZDV�DGRSWHG�ODWH�ODVW�\HDU���7KLV�LV�D�ORQJ�DZDLWHG�DQG�ZHOFRPHG�HYHQW���1RZ��IRU� WKH� ILUVW� WLPH�� WKH�*02&�KDV� DQ� REMHFWLYH�PHDVXUH� XSRQ�ZKLFK� WR�HYDOXDWH�WKH�DGHTXDF\�RI�UHFUHDWLRQDO�IDFLOLWLHV�
����� )DFLOLW\�$GHTXDF\
,VVXHV� )DFLOLW\�$GHTXDF\�(DVW�RI�,����(YDOXDWLRQ�RI�DSSURSULDWH�UHFUHDWLRQ�IDFLOLWLHV�FDQ�QRZ�EHJLQ�EDVHG�XSRQ�WKH�3DUNV�0DVWHU�3ODQ���
5HFRPPHQGDWLRQ� 7KH� *02&� UHTXHVWV� WKDW� WKH� &LW\�0DQDJHU� GLUHFW� VWDII� WR� SURYLGH� DQ�DQQXDO�SURJUHVV�UHSRUW�RQ�IDFLOLW\�GHYHORSPHQW�DQG�VWDIILQJ�SHU�WKH�3DUNV�0DVWHU�3ODQ�
����� (TXLYDOHQFH�RI�5HFUHDWLRQDO�2SSRUWXQLWLHV�
,VVXH� $V� UHSRUWHG� ODVW� \HDU�� UHFUHDWLRQDO� RSSRUWXQLWLHV� LQ� HDVWHUQ�&KXOD�9LVWD�FRPSDUHG� WR� ZHVWHUQ� &KXOD� 9LVWD� DUH� GLIIHUHQW�� � 7KDW� GLIIHUHQFH� LV�H[SHFWHG�WR�FRQWLQXH�� �+RZHYHU�� WKH�*02&�EHOLHYHV�WKDW�WKHUH�FDQ�DQG�VKRXOG� EH� D� TXDOLWDWLYH� HTXLYDOHQFH� LQ� UHVSHFWLYH� SDUN� DQG� UHFUHDWLRQ�
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H[SHULHQFHV� LQ� HDVW� DQG� ZHVW�� � :LWK� WKH� DSSURYHG� 3DUNV� 0DVWHU� 3ODQ��IRFXV�FDQ�QRZ�EH�DSSOLHG�WR�LQQRYDWLYH�DSSURDFKHV�WR�FUHDWLQJ�D�TXDOLW\�UHFUHDWLRQ�H[SHULHQFH�IRU�UHVLGHQWV�LQ�ZHVWHUQ�&KXOD�9LVWD�FRPSDUDEOH�WR�ZKDW�LV�EHLQJ�GHYHORSHG�LQ�WKH�HDVW���$FFRUGLQJ�WR�WKH�3DUNV�0DVWHU�3ODQ�HYHQ� ZKHQ� FRXQWLQJ� H[LVWLQJ� VFKRRO� ODQGV�� WKHUH� LV� D� GHILFLW� RI�DSSUR[LPDWHO\�����DFUHV�RI�SDUNODQG�FLW\ZLGH�IROORZLQJ�WKH���DFUHV�SHU�WKRXVDQG� VWDQGDUG�� � 6LQFH� HDVWHUQ�&KXOD�9LVWD� H[FHHGV� WKH� �� DFUHV� SHU�WKRXVDQG�VWDQGDUG��WKLV�GHILFLW�PXVW�IDOO�LQ�WKH�ZHVW����:KLOH�WKH�*02&�LV�QRW� VSHFLILFDOO\� UHFRPPHQGLQJ� WKH� ��DFUH� RI� SDUNODQG� SHU� WKRXVDQG��SRSXODWLRQ� VWDQGDUG� EH� DSSOLHG� WR� D� ³VXEDUHD´� OLNH� WKH� ZHVW�� LW� LV�LQGLFDWLYH� LQ� LOOXVWUDWLQJ� WKH� GLVSDULW\� EHWZHHQ� HDVW� DQG� ZHVW�� � 7KH�*02&� LV� SDUWLFXODUO\� FRQFHUQHG�ZLWK� UHFUHDWLRQDO� RSSRUWXQLWLHV� LQ� WKH�VRXWKZHVWHUQ�SDUW�RI�WKH�FLW\���:KHQ�WKH�FLW\�DQQH[HG�WKH�VRXWKZHVW�DUHD�LQ������WKHUH�ZDV�DOUHDG\�D�GLVSDULW\�EHWZHHQ�WKH�UHFUHDWLRQDO�UHVRXUFHV�WKHUH�DQG�WKH�³RULJLQDO´�ZHVWHUQ�SDUW�RI�WKH�FLW\���5HFRPPHQGDWLRQ� 7KDW� WKH� &LW\� &RXQFLO� GLUHFWV� WKH� &LW\� 0DQDJHU� WR� DFWLYHO\� SXUVXH�LQQRYDWLYH� UHFUHDWLRQDO� IXQGLQJ� RSSRUWXQLWLHV� IRU� ZHVWHUQ� &KXOD� 9LVWD���*UDQWV� IURP� IRXQGDWLRQV�� EXVLQHVVHV�� DQG� VWDWH� DQG� IHGHUDO� JRYHUQPHQW�VRXUFHV�VKRXOG�EH�SXUVXHG�5HFRPPHQGDWLRQ� ,Q�FRQMXQFWLRQ�ZLWK�WKLV��WKH�*02&�UHTXHVWV�WKDW�WKH�&LW\�&RXQFLO�GLUHFW�WKH�&LW\�0DQDJHU� WR�DVVLJQ�DSSURSULDWH�FLW\� VWDII� LQ� WKH�'HSDUWPHQWV�RI�5HFUHDWLRQ�� %XLOGLQJ� DQG� 3DUNV� &RQVWUXFWLRQ�� RU� RWKHU� GHSDUWPHQW� WR�SURSRVH�DQ�DPHQGHG�*02&�7KUHVKROG�IRU�3DUNV�DQG�5HFUHDWLRQ��ZKLFK�LQFOXGHV�ZHVWHUQ�&KXOD�9LVWD�� �$V�ZHVWHUQ�&KXOD�9LVWD� LV� H[SHULHQFLQJ�JURZWK�GXH�WR�GHPRJUDSKLF�FKDQJH�DQG�IXUWKHU�ODQG�XVH�LQWHQVLILFDWLRQ�LV�D�SRVVLELOLW\��WKLV�SRUWLRQ�RI�WKH�&LW\�VKRXOG�DOVR�EH�FRYHUHG�LQ�D�3DUN�DQG�5HFUHDWLRQ� WKUHVKROG� VWDQGDUG�� � � $� UHSRUW� RQ� WKH� VWDWXV� RI� WKLV�UHFRPPHQGDWLRQ� ZLOO� EH� DSSUHFLDWHG� DV� D� SDUW� RI� QH[W� \HDU¶V� *02&�UHYLHZ�
����� &RPSOHWLRQ�RI�*UHHQEHOW�0DVWHU�3ODQ
,VVXH� 7KH�&LW\�KLUHG�D�VWDII�SHUVRQ�IURP�WKH�ILUP�RI�&KDSLQ�/DQG�0DQDJHPHQW�LQ�-XQH������WR�ZRUN�LQ�FRQFHUW�ZLWK�&LW\�VWDII�WR�FRPSOHWH�WKH�*UHHQEHOW�0DVWHU� 3ODQ�� � $� GUDIW� YHUVLRQ� RI� WKH� 0DVWHU� 3ODQ� LV� H[SHFWHG� WR� EH�FRPSOHWHG� WKLV� VSULQJ� DQG� SRVVLEO\� DGRSWHG� WKLV� VXPPHU�� � 7KH� SODQ� LV�FXUUHQWO\�XQGHU�SXEOLF�UHYLHZ�

7KH� *02&� ORRNV� IRUZDUG� WR� WKH� FRPSOHWLRQ� RI� WKH� *UHHQEHOW�0DVWHU�3ODQ�
����� -RLQW�8VH�RI�&LW\�6FKRRO�5HFUHDWLRQ�)DFLOLWLHV
,VVXH� ,Q�WKH�GUDIW�³6FKRROV�7DVN�)RUFH´�UHSRUW�WKH�MRLQW�XVH�RI�VFKRRO�DQG�FLW\�IDFLOLWLHV� WR� UHDFK� UHFUHDWLRQDO� REMHFWLYHV� LV� UHFRPPHQGHG�� � 7KLV� PD\�
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KDYH�SDUWLFXODU�UHOHYDQFH�WR�ZHVWHUQ�&KXOD�9LVWD��ZKLFK�KDV�D�VFDUFLW\�RI�DYDLODEOH� UHFUHDWLRQDO� ODQG�� �7KH� MRLQW� XVH� RI� UHFUHDWLRQDO� ODQG�EHWZHHQ�WKH� FLW\� DQG� VFKRRO� GLVWULFWV� LV� VRXQG� LQ� SULQFLSOH�� DQG� LW� VHUYHV� WR�PD[LPL]H�D�FRPPXQLW\�UHVRXUFH��
:KLOH�WKH�UHZDUGV�RI�VXFFHVVIXO�MRLQW�XVH�PDNHV�WKH�DWWHPSW�ZRUWKZKLOH�WKH� UHFRUG� LV�PL[HG� LQ� WHUPV�RI� UHVXOWV�� �2QH�RI� WKH� NH\� HOHPHQWV� LV� WR�HVWDEOLVK� D� ORQJ� WHUP� PDVWHU� ILHOG� DOORFDWLRQ� V\VWHP� WR� HVWDEOLVK� WKH�HTXLWDEOH� XVH� RI� WKH� SOD\LQJ� ILHOGV� DPRQJ� FRPSHWLQJ� LQWHUHVWV� DQG�VHFRQGO\�WR�GHVLJQ�VFKRROV�VR�WKDW�WKHLU�ILHOGV��VSRUWV�DUHDV��OLEUDULHV�DQG�SDUNLQJ�DUH�HDVLO\�DFFHVVLEOH�WR�WKH�SXEOLF�DQG�FDQ�EH�XVHG�E\�WKH�SXEOLF�DIWHU�QRUPDO�VFKRRO�KRXUV�5HFRPPHQGDWLRQ� 7KH� &LW\� &RXQFLO� VKRXOG� FRQVLGHU� WKH� DGGLWLRQDO� MRLQW� XVH� RI� SDUN� DQG�UHFUHDWLRQDO� UHVRXUFHV� ZLWK� WKH� VFKRRO� GLVWULFWV� RQO\� DIWHU� D� FDUHIXO�DQDO\VLV�RI�WKH�HTXLWDEOH�XVH�RI�WKHVH�DUHDV�IRU�WKH�EHQHILW�RI�WKH�JHQHUDO�SXEOLF�
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��� 32/,&(�
7KUHVKROG� (PHUJHQF\�5HVSRQVH��� �3URSHUO\�HTXLSSHG�DQG�VWDIIHG�SROLFH�XQLWV�VKDOO�UHVSRQG� WR� ���� RI� WKH� 3ULRULW\� ,� HPHUJHQF\� FDOOV� WKURXJKRXW� WKH� &LW\�ZLWKLQ�VHYHQ�����PLQXWHV�DQG�VKDOO�PDLQWDLQ�DQ�DYHUDJH�UHVSRQVH�WLPH�WR�DOO�3ULRULW\�,�FDOOV�RI�ILYH�PLQXWHV�DQG�WKLUW\�VHFRQGV������PLQXWHV��RU�OHVV��PHDVXUHG�DQQXDOO\��

8UJHQW� 5HVSRQVH��� � 3URSHUO\� HTXLSSHG� DQG� VWDIIHG� SROLFH� XQLWV� VKDOO�UHVSRQG�WR�����RI�WKH�3ULRULW\�,,��XUJHQW�FDOOV�WKURXJKRXW�WKH�&LW\�ZLWKLQ�VHYHQ� ���� PLQXWHV� DQG� VKDOO� PDLQWDLQ� DQ� DYHUDJH� UHVSRQVH� WLPH� WR� DOO�3ULRULW\� ,,� FDOOV� RI� VHYHQ�PLQXWHV� DQG� WKLUW\� VHFRQGV� ������PLQXWHV�� RU�OHVV��PHDVXUHG�DQQXDOO\��
7+5(6+2/'�),1',1*�

&855(17� 1RW�,Q�&RPSOLDQFH
+RZHYHU��LW�LV�QRWHG�WKDW�HPHUJHQF\�UHVSRQVH�WLPH�LPSURYHG�IURP�������LQ� )<� ������ WR� ���� LQ� )<� ������� � 0RUHRYHU�� WKH� ��� RYHUDJH� LQ�(PHUJHQF\� 5HVSRQVH� WLPH� UHSUHVHQWV� RQO\� ��� FDOOV� DQG� LV� ZLWKLQ�VWDWLVWLFDO�YDULDWLRQ���7KH�*02&�FRQVLGHUV�WKLV�³YLUWXDO´�FRPSOLDQFH�

)8785(� 7KUHVKROG�/LNHO\�0HW
7KUHVKROG�6WDQGDUG 3HUFHQW 7LPH $YHUDJH�7LPH(PHUJHQF\�5HVSRQVH ���� ��PLQXWHV �����PLQ��VHF�8UJHQW�5HVSRQVH ���� ��PLQXWHV �����PLQXWHV$FWXDO�(PHUJHQF\�5HVSRQVH ����� ��PLQXWHV PLQ��VHF�8UJHQW�5HVSRQVH ����� ��PLQXWHV PLQ��VHF�

� 3ULRULW\���� (PHUJHQF\�&DOOV���/LIH�WKUHDWHQLQJ�FDOOV��IHORQ\�LQ�SURJUHVV��SUREDELOLW\�RI�LQMXU\��FULPH�RU�DFFLGHQW���UREEHU\�RU�SDQLF�DODUPV��XUJHQW�FRYHU�FDOOV�IURP�RIILFHUV���5HVSRQVH��,PPHGLDWH�UHVSRQVH�E\�WZR�RIILFHUV�IURP�DQ\�VRXUFH�RU�DVVLJQPHQW��LPPHGLDWH�UHVSRQVH�E\�SDUDPHGLFV�ILUH�LI�LQMXULHV�DUH�EHOLHYHG�WR�KDYH�RFFXUUHG�
� 3ULRULW\���� 8UJHQW�&DOOV���0LVGHPHDQRU�LQ�SURJUHVV��SRVVLELOLW\�RI�LQMXU\��VHULRXV�QRQ�URXWLQH�FDOOV��GRPHVWLF�YLROHQFH�RU�RWKHU�GLVWXUEDQFHV�ZLWK�SRWHQWLDO�IRU�YLROHQFH���EXUJODU\�DODUPV���5HVSRQVH��,PPHGLDWH�UHVSRQVH�E\�WZR�RIILFHUV�IURP�FOHDU�XQLWV�RU�WKRVH�RQ�LQWHUUXSWLEOH�DFWLYLWLHV��WUDIILF��ILHOG�LQWHUYLHZV��HWF��
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'LVFXVVLRQ� 3ROLFH� UHVSRQVH� WLPH� LV� MXVW� RQH� PHDVXUH� RI� KRZ� SROLFH� VHUYLFHV� DUH�NHHSLQJ� SDFH� ZLWK� JURZWK�� � 0HDVXUHV� WR� LPSURYH� UHVSRQVH� WLPH� KDYH�EHHQ� DQG� FRQWLQXH� WR� EH� LPSOHPHQWHG�� WKHVH� LQFOXGH� VXFK� LWHPV� DV�PDLQWDLQLQJ�IXOO�VWDIILQJ�WR�WHFKQRORJLFDO�LPSURYHPHQWV�
5HVSRQVH� WLPH� LV� UHFRJQL]HG� DV� EHLQJ� OHVV� WKDQ� DQ� LGHDO� WKUHVKROG�SDUWLFXODUO\� ZKHQ� LW� LV� ORRNHG� DW� LQ� LVRODWLRQ�� � $� FRPPXQLW\� DWWLWXGH�VXUYH\� FRQFHUQLQJ� WKH� TXDOLW\� RI� SROLFH� VHUYLFH� FRQVLVWHQWO\� VKRZV� WKH�SROLFH� UHFHLYLQJ� KLJK� PDUNV�� � 7KH� FRPPXQLW\� LV� VDWLVILHG� \HW� WKH�WKUHVKROG�KDV�IDLOHG���7KH�GLIILFXOW\�LV�GHILQLQJ�D�WKUHVKROG�PHDVXUH�WKDW�UHIOHFWV� VRPH� DVSHFW� RI� SROLFH� VHUYLFH� ZKLFK� LV� GLUHFWO\� LPSDFWHG� E\�JURZWK��DQG�WKDW�VRPH�FRUUHFWLYH�DFWLRQ�FDQ�EH�WDNHQ�WR�FRUUHFW�D�IDLOXUH���/LQNLQJ� D� WKUHVKROG� WR� D� FULPH� UDWH� ILJXUH� LV� IODZHG�� DV� FULPH� LV� RIWHQ�LQYHUVHO\�UHODWHG�WR�JURZWK����7KDW�LV��LQ�D�VWURQJ�HFRQRP\�DFFRPSDQLHG�E\�LQFUHDVHG�JURZWK�FULPH�UDWHV�W\SLFDOO\�JR�GRZQ���7KH�UHYHUVH�RFFXUV�ZKHQ�WKH�HFRQRP\�LV�ZHDN���6R��XVH�RI�VXFK�D�WKUHVKROG�PHDVXUH�FRXOG�LQ�WKH�H[WUHPH� OHDG� WR�D� VWUDWHJ\�RI�SURPRWLQJ�HYHU�PRUH�JURZWK� WR� ORZHU�WKH�FULPH�UDWH�� �7ZR�PHDVXUHV� WKDW�GR�UHODWH�WR�WKH�DELOLW\�RI� WKH�3ROLFH�'HSDUWPHQW� WR� PDLQWDLQ� WKH� TXDOLW\� RI� OLIH� DQG� DUH� JURZWK� UHODWHG� DUH�PDLQWDLQLQJ�DGHTXDWH�VWDIILQJ�DQG�UHGXFLQJ�IDOVH�DODUPV��

����� 3HUIRUPDQFH�7DUJHWV
,VVXH� ,Q� WKH� VHDUFK� WR� ILQG� DGGLWLRQDO� DSSURSULDWH�PHDVXUHV� WKURXJK�ZKLFK� WR�PRQLWRU� WKH�TXDOLW\�RI�SROLFH�VHUYLFH� LQ� WKH� IDFH�RI�JURZWK�� WKH�*02&�ZLOO� LQYHVWLJDWH� HVWDEOLVKLQJ� D� VHW� RI� � ³WDUJHWV´� WR� EH� PRQLWRUHG��&XUUHQWO\��WKHVH�³WDUJHWV´�DUH�RXWVLGH�RI�WKH�SDUDPHWHUV�DV�HVWDEOLVKHG�E\�WKH� FLW\¶V�*URZWK�0DQDJHPHQW�2UGLQDQFH�� �0RQLWRULQJ� WKHVH� ³WDUJHWV´�PD\� OHDG� WR� D� VSHFLILF� UHFRPPHQGDWLRQ�E\� WKH�*02&�IRU� WKHLU� IRUPDO�LQFOXVLRQ� DV� D� WKUHVKROG�PHDVXUH�� �7KLV� LQLWLDO� LQYHVWLJDWLRQ� SHULRG�ZLOO�HYDOXDWH� WKH� GLIILFXOW\� DQG� FRVW� RI� SURYLGLQJ� WKH� LQIRUPDWLRQ� DQG� LI� WKH�WDUJHW�XOWLPDWHO\�SURYHV�XVHIXO�LQ�DVVHVVLQJ�KRZ�WKH�3ROLFH�'HSDUWPHQW�LV�UHVSRQGLQJ�WR�JURZWK���7KH�WDUJHWV�DUH��� 0DLQWDLQLQJ�WKH�DGYDQFHG�KLUH�SURJUDP�DQG�DQ�HIIHFWLYH�QXPEHU�RI�RIILFHUV�UHODWLYH�WR�WKH�SRSXODWLRQ��� $�GHFUHDVH�LQ�WKH�UDWH�RI�IDOVH�DODUPV��SDUWLFXODUO\�LQ�QHZ�GHYHORSPHQWV�5HFRPPHQGDWLRQ� %HJLQQLQJ�ZLWK�WKH�QH[W�\HDU¶V�UHYLHZ�F\FOH�WKH�*02&�ZLOO��ZRUNLQJ�LQ�FRQMXQFWLRQ� ZLWK� WKH� 3ROLFH� 'HSDUWPHQW�� HVWDEOLVK� WDUJHWV� DQG� PRQLWRU�VWDIILQJ�DQG�IDOVH�DODUPV�DQG�KRZ�WKLV�LV�UHODWHG�WR�JURZWK��DQG�UHSRUW�RQ�WKLV�WR�WKH�&LW\�&RXQFLO�RQ�RU�EHIRUH�QH[W�\HDU¶V�MRLQW�ZRUNVKRS�
����� 5HPRYDO�RI�)DOVH�$ODUPV�IURP�5HVSRQVH�7LPHV
,VVXH� ���� RI� DODUPV� DUH� IDOVH�� � +RZHYHU�� WKDW� ��� ZKLFK� DUH� UHDO� UHTXLUHV�FRQWLQXHG� YLJLODQFH� DQG� UHVSRQVH�� � 7KH�*02&�EHOLHYHV� WKDW� LQFOXGLQJ�
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WKH�UHVSRQVH�WLPHV�ZKHQ�UHVSRQGLQJ�WR�IDOVH�DODUPV�GLOXWHV�WKH�UHVSRQVH�WLPH�WKUHVKROG�5HFRPPHQGDWLRQ� )RU� *02&� SXUSRVHV�� UHVSRQVH� WLPHV� IRU� IDOVH� DODUPV� VKRXOG� QRW� EH�LQFOXGHG� LQ� WKH� 3ROLFH� WKUHVKROG� FDOFXODWLRQ� IRU� HPHUJHQF\� RU� XUJHQW�UHVSRQVH�ZKHQ�FDOFXODWLQJ�WKH�SHUFHQW�UHVSRQGHG�WR�ZLWKLQ���PLQXWHV�DQG�WKH�DYHUDJH�UHVSRQVH�WLPHV�
����� $GGLWLRQDO�0HDVXUHV�WR�5HGXFH�5HVSRQVH�7LPH
,VVXH� $V�WKH�WDEOH�EHORZ�LQGLFDWHV��WKH�3ROLFH�'HSDUWPHQW�KDV�PDGH�SURJUHVV�LQ�UHGXFLQJ� WKHLU� UHVSRQVH� WLPH� RYHU� WKH� SDVW� VHYHUDO� \HDUV�� 7KH� 3ROLFH�'HSDUWPHQW� LV� HQJDJHG� LQ� VHYHUDO� FXUUHQW� RU� SURSRVHG� LQLWLDWLYHV� WR�FRQWLQXH�WKH�UHGXFWLRQ�LQ�UHVSRQVH�WLPHV��������

+,6725,&�5(63216(�7,0(635,25,7<�,�± (PHUJHQF\�5HVSRQVH��&DOOV�)RU�6HUYLFH&DOO�9ROXPH ��RI�&DOO�5HVSRQVH�Z�LQ��0LQXWHV $YHUDJH�5HVSRQVH�7LPH7KUHVKROG ����� ����)<�������� ������RI������� ����� ����)<�������� ������RI������� ����� ����)<�������� ������RI������� ����� ����&<������ ������RI������� ����� ����
7KHVH�LQLWLDWLYHV�LQFOXGH�
i 'LVSDWFK�VWDIIHG�� 7KH�'LVSDWFK�VHFWLRQ�LV�QRZ�IXOO\�VWDIIHG�
i $GGLWLRQDO�SROLFH�FDU�LQ�(DVW�GXULQJ�EXV\�WLPHV���$Q�DGGLWLRQDO�FDU�KDV�EHHQ�DGGHG�WR�WKH�HDVWHUQ�EHDW�
i *UHDWHU�DUHD�IDPLOLDULW\��7HDP�SROLFLQJ�KDV�EHHQ�LQVWLWXWHG�
i )XOO�6WDIILQJ��'XH�WR�WKH�LPSOHPHQWDWLRQ�RI�WKH�DGYDQFH�KLUH SURJUDP�VWDIILQJ�RYHUDOO�LV�DW�D�UHFRUG�OHYHO�ZLWK�����SRVLWLRQV�ILOOHG�RXW�RI������DV�RI����������
i )DVWHU� DGGUHVV� ORFDWLRQ�� 7KH� 'HSDUWPHQW� KDV� QRZ� XSJUDGHG� VR� WKDW� WKH�HQWLUH�SDWURO�IOHHW�KDV�0RELOH�'DWD�&RPSXWHUV��0'&V��WR�DOORZ�IRU�PDSSLQJ�FDSDELOLWLHV�� � ,Q�FDU�PDSSLQJ�KHOSV�RIILFHUV�DVFHUWDLQ�WKH�TXLFNHVW�URXWH� WR�D�

� 7KH�)<������*02&�UHSRUW�XVHG�FDOHQGDU������GDWD�GXH�WR�WKH�LPSOHPHQWDWLRQ�RI�WKH�QHZ�&$'�V\VWHP�LQ�PLG������
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FDOO� ORFDWLRQ��,Q�DGGLWLRQ��WKHVH�PDSV�FDQ�EH�PRUH�HDVLO\�XSGDWHG�WR�LQFOXGH�QHZ�VWUHHWV�LQ�HDVW�&KXOD�9LVWD�
i *OREDO� SRVLWLRQLQJ� V\VWHP� 7KH� 'HSDUWPHQW� KDV� SXUFKDVHG� WKH� *36�KDUGZDUH�IRU�WKLV�V\VWHP��DQG�LV�FXUUHQWO\�SUHSDULQJ�WKH�VRIWZDUH�EDVH�QHHGHG�WR� LPSOHPHQW� WKLV� WHFKQRORJ\�� 7KLV� WHFKQRORJ\� ZLOO� LQWHJUDWH� *36� LQ� FDUV�ZLWK� WKH� FRPSXWHU�DLGHG� GLVSDWFK� �&$'�� V\VWHP�� ZKLFK� ZLOO� DOORZ� SROLFH�GLVSDWFKHUV�WR�URXWH�WKH�QHDUHVW�DYDLODEOH�XQLWV�WR�FDOOV�IRU�VHUYLFH�
i &RQWLQXLQJ� HIIRUWV� XQGHU� WKH� $GYDQFH� +LUH� SURJUDP� 8QGHU� WKLV�LQLWLDWLYH�� WKH� 'HSDUWPHQW� LV� DEOH� WR� KLUH� ILYH� RIILFHUV� RYHU� WKH� QXPEHU�DXWKRUL]HG��7KLV�SURJUDP�WDNHV�LQWR�DFFRXQW�DQWLFLSDWHG�RIILFHU�WXUQRYHU�DQG�WKH� OHQJWK\� OHDG�WLPH� UHTXLUHG� WR� SODFH� QHZ� RIILFHUV� RQ� WKH� VWUHHW�� 7KLV�LQLWLDWLYH�KHOSV�HQVXUH�WKDW�DGHTXDWH�QXPEHUV�RI�RIILFHUV�ZLOO�EH�DYDLODEOH�IRU�SDWURO�GXWLHV��ZKLFK�LQ�WXUQ��IDYRUDEO\�DIIHFWV�UHVSRQVH�WLPHV��,W�LV�DQWLFLSDWHG�EHLQJ�LQ�DQ�RYHUKLUH�VLWXDWLRQ�LQ�-DQXDU\�������ZLWK�WKH�EHJLQQLQJ�RI�WKH���WK�5HJLRQDO�$FDGHP\5HFRPPHQGDWLRQ� 7KDW� WKH� 3ROLFH� 'HSDUWPHQW� UHPDLQ� GLOLJHQW� LQ� PHHWLQJ� DQG� DFKLHYLQJ�VKRUWHU�UHVSRQVH�WLPHV�WKDQ�ZKDW�LV�LQGLFDWHG�DV�WKH�7KUHVKROG�6WDQGDUG�WKURXJK� WKH� DFWLYH� SXUVXLW� DQG� LPSOHPHQWDWLRQ� RI� WKHLU� FXUUHQW� DQG�SODQQHG�SURJUDPV�DQG�UHSRUW�RQ�KRZ�WKHVH�PHDVXUHV�LPSURYHG�UHVSRQVH�WLPHV�WR�QH[W�\HDUV�*02&���

6SHFLILFDOO\��i 7KH�*02&�FRQWLQXHV�WR�VXSSRUW�SODQV�WR�FRQGXFW�D�GLVSDWFK�VWDIILQJ�VWXG\��LQFOXGLQJ�WKH�'LVSDWFK�0DQDJHU�&RQFHSW���7KLV VWXG\�ZLOO�DLG�LQ� LGHQWLI\LQJ�ZD\V� RI� UHGXFLQJ� UHVSRQVH� WLPH� IRU� SULRULW\� FDOOV� IRU�VHUYLFH�
i 7KH�*02&�VXSSRUWV�FRQWLQXHG�XVH�RI�WKH�SDWURO�VWDIILQJ�PRGHO�DQG�WKH�DGYDQFH�KLULQJ�SURJUDP��%RWK�HQKDQFH�WKH�GHSDUWPHQW¶V�DELOLW\�WR�UHVSRQG�WR�FDOOV�IRU�VHUYLFH��PDLQWDLQ�D�����UDWLR�RI�RIILFHU�WLPH�VSHQW�UHVSRQGLQJ�WR�FDOOV�IRU�VHUYLFH��RIILFHU�LQLWLDWHG�DFWLYLWLHV��DQG�D�]HUR�YDFDQF\�IDFWRU�LQ�SDWURO�
i 7KH� *02&� FRQWLQXHV� WR� VXSSRUW� SODQQHG� XSJUDGHV� RI� SROLFH�WHFKQRORJLHV��VXFK�DV�0'&V��LQ�FDU�PDSSLQJ�DQG�JOREDO�SRVLWLRQLQJ�V\VWHPV�� ,W� LV� LPSHUDWLYH� WKDW� WKH� 'HSDUWPHQW� FRQWLQXHV� WR� EXLOG� D�VROLG� WHFKQRORJ\� LQIUDVWUXFWXUH� LQ� RUGHU� WR� VHUYLFH� D� JURZLQJ�FRPPXQLW\�
i 7KH� *02&� FRQWLQXHV� WR� VXSSRUW� UHVHDUFK� DQG� HYDOXDWLRQ� RI� FDOO�PDQDJHPHQW� RSWLRQV�� DQG� DOWHUQDWLYH� UHVSRQVH� DQG� GHSOR\PHQW�WDFWLFV�� VXFK� DV� ,QWHUQHW� UHSRUWLQJ�� UHYLVHG� EHDW� FRQILJXUDWLRQV�� DQG�

1 7KH� GLVSDWFK� PDQDJHU� ZRXOG� EH� UHVSRQVLEOH� IRU� VXSHUYLVLQJ� DOO� FRPPXQLFDWLRQV� RSHUDWRUV�� VFKHGXOLQJ� DQG�DVVLJQPHQWV��WUDLQLQJ�RI�VWDII��DQG�LPSOHPHQWLQJ�SROLFLHV��&XUUHQWO\�WKH�OHDG�FRPPXQLFDWLRQV�RSHUDWRUV��/&2��VHUYH�DV�ZRUNLQJ�FRPPXQLFDWLRQV�RSHUDWRUV�DV�ZHOO�DV�VXSHUYLVRUV���$�GLVSDWFK�PDQDJHU�ZRXOG�LQFUHDVH�HIILFLHQF\�RI�WKH�GLVSDWFK�IXQFWLRQ�E\�DOORZLQJ�WKH�/&2V�WR�VSHQG�PRUH�WLPH�KDQGOLQJ�FDOOV�
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HYDOXDWLRQ�RI� WKH�HIIHFWLYHQHVV�DQG�HIILFLHQF\�RI�DQ�DHULDO�SODWIRUP��5HVHDUFK�VWDII�VKRXOG�EH� ORRNLQJ�DW�VHYHUDO�RI� WKHVH�LVVXHV�RYHU� WKH�QH[W� ��� WR� ��� PRQWKV�� DV� D PHDQV� RI� PD[LPL]LQJ� ERWK� WKH�HIIHFWLYHQHVV�DQG�HIILFLHQF\�RI� WKH�'HSDUWPHQW��DQG� UHSRUW�SURJUHVV�WR�WKH�*02&�
����� )DOVH�$ODUPV
,VVXH� $V�LQGLFDWHG�LQ�WKH�WDEOHV�EHORZ��WKH�QXPEHU�RI�IDOVH�DODUPV�ZLWKLQ�WKH�FRPPXQLW\�KDV�GHFOLQHG�GXULQJ�WKH�FXUUHQW�UHSRUWLQJ�SHULRG�

180%(5�2)�)$/6(�$/$506�)<���������7+528*+�)<��������)<�������� )<�������� )<�������� )<�������� )<������������� ����� ����� ����� �������&KDQJH ���� ���� ���� �����,QFOXGHV�&DOOV�&DQFHOOHG�HQ�5RXWH 1�$ 1�$ ����� �������&KDQJH �����
&DOHQGDU�<HDU�7RWDOV�IRU�)DOVH�$ODUPV�3HU�6\VWHP�3HU�<HDU�$YDLODEOH�RQO\�IRU�FDOHQGDU�\HDU��EXW�ILVFDO�\HDU�WRWDOV�VKRXOG�EH�VLPLODU�

���� ���� ������$QQXDOL]HG� �����$QQXDOL]HG�&RPPHUFLDO ���� ���� ���� �����,QFOXGHV�&DOOV�&DQFHOOHG�HQ�5RXWH ����5HVLGHQWLDO ���� ���� ���� �����,QFOXGHV�&DOOV�&DQFHOOHG�HQ�5RXWH ����7RWDO��&RPP��	�5HV�� ���� ���� ���� ����,QFOXGHV�&DOOV�&DQFHOOHG�HQ�5RXWH ����
7KH� IDOVH� DODUP� DQDO\VW� SRVLWLRQ� ZDV� YDFDQW� IURP� 6HSWHPEHU� �����WKURXJK�-XQH�������+RZHYHU��DQ�DODUP�DQDO\VW�ZDV�KLUHG�LQ�$XJXVW�������
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DQG�WKDW�SHUVRQ�KDV�XQGHUWDNHQ�D�QXPEHU�RI�SURMHFWV�GHVLJQHG�WR�UHGXFH�IDOVH�DODUPV��DV�IROORZV���
x $ODUP�&RPSDQ\�6XEVFULEHU�/LVW�([FKDQJH�8QGHU�WKLV�LQLWLDWLYH��WKH� DODUP� FRPSDQLHV� IRUZDUG� WKHLU� OLVWV� RI� VXEVFULEHUV� WR� WKH� DODUP�DQDO\VW��ZKR�FURVV�UHIHUHQFHV�WKH�FRPSDQ\�OLVWV�ZLWK�FLW\�OLVWV��&URVV�UHIHUHQFLQJ� WKH� WZR� OLVWV�HQDEOHV� WKH� DQDO\VW� WR� LGHQWLI\� DODUP�XVHUV�ZLWKRXW� SHUPLWV�� LQFUHDVH� WKH� DFFXUDF\� RI� WKH� FRPSDQ\� OLVWV�� DQG�FROOHFW� DGGLWLRQDO� LQIRUPDWLRQ� UHJDUGLQJ� PRQLWRULQJ� FRPSDQ\�FRQWDFWV� IRU� VSHFLILF� DODUP� XVHUV�� VKRXOG� WKHLU� DODUPV� EH� VHW� RII���7KHUH� KDYH� EHHQ� WZR� VXFK� OLVW� H[FKDQJHV� WR� GDWH� DQG� VHYHUDO�PRUH�DUH�SODQQHG��
x $ODUP� &RPSDQ\�0HHWLQJV� 'XULQJ� WKH� ILUVW� TXDUWHU� RI� ������ WKH�DODUP� DQDO\VW� ZLOO� KROG� LQGLYLGXDO� PHHWLQJV� ZLWK� WKH� �� DODUP�FRPSDQLHV�ZLWK� WKH� KLJKHVW� IDOVH� DODUP� UDWHV��'XULQJ� WKH�PHHWLQJV��WKH� FRPSDQLHV� ZLOO� UHFHLYH� LQIRUPDWLRQ� SDFNHWV� WKDW� � � FRQWDLQ� D�GHVFULSWLRQ� RI� WKH� &KXOD� 9LVWD� $ODUPV� 3URJUDP�� UHJLVWUDWLRQ�PDWHULDOV� IRU� ERWK� DODUP� DJHQWV� �LQVWDOOHUV�� DQG� DODUP� FRPSDQLHV��XSGDWHG� DODUP� XVHU� DSSOLFDWLRQV�� &LW\� RI� &KXOD� 9LVWD� PXQLFLSDO�RUGLQDQFH�LQIRUPDWLRQ��UHJLVWHUHG�DODUP�XVHUV�IRU�WKDW�FRPSDQ\�LQ�WKH�&LW\¶V� )DOVH� $ODUP� $QDO\VLV� 3URJUDP� �)$$3�� GDWDEDVH�� DQG�LQIRUPDWLRQ� RQ� IDOVH� DODUP� UDWH� UDQNLQJV� IRU� WKDW� FRPSDQ\� DV�FRPSDUHG�WR�RWKHUV��
x %LOOLQJ�IURP�)$$3� 7KH�$ODUPV�3URJUDP� LV�RQ� WKH�YHUJH�RI�XVLQJ�WKH� )$$3� GDWDEDVH� DV� WKH� VROH� VRXUFH� IRU� ELOOLQJ� DFFRXQWV� DQG�WUDFNLQJ�DODUP�XVHU�DFFRXQW�LQIRUPDWLRQ��8VLQJ�RQO\�WKH�)$$3�ZLOO�FXW� DODUP� GDWD� HQWU\� E\� ����� IUHHLQJ� XS� DGGLWLRQDO� WLPH� IRU� WKH�DQDO\VW�WR�ZRUN�SURDFWLYHO\�WR�UHGXFH�IDOVH�DODUPV�
x :HHNO\�&DOOV��(YHU\�0RQGD\�DQG�7XHVGD\�WHOHSKRQH�FDOOV�DUH�PDGH�WR� ORFDWLRQV� WKDW�KDYH� KDG��� IDOVH� DODUPV�GXULQJ� WKH�SULRU ZHHN�� DV�ZHOO� DV� WKRVH� WKDW� KDYH� KDG���� �� RU�PRUH� IRU� WKH� \HDU��7KH� JRDO�RI�FDOOLQJ� WKHVH� ORFDWLRQV� LV� WR� UHGXFH� IDOVH� DODUPV� E\� LQIRUPLQJ� WKH�DODUP�XVHU�RI� WKH� VHYHULW\�RI� WKH� VLWXDWLRQ��7KH�DODUP�XVHU� LV� DVNHG�KDYH� KLV� RU� KHU� V\VWHP� LQVSHFWHG� DQG� WR� UH�WUDLQ� WKRVH� WKDW� KDYH�DFFHVV� WR� WKH� V\VWHP�� $� WRWDO� RI� ���� FDOOV� WR� UHSHDW� IDOVH� DODUP�ORFDWLRQV� KDYH� EHHQ� GRFXPHQWHG� VLQFH� WKH� ORJ� ZDV� FUHDWHG� LQ�6HSWHPEHU��������
x %XVLQHVV� /LFHQVH� &KHFNV� RQ� $ODUP� &RPSDQLHV� ,Q� HDUO\�6HSWHPEHU� ������ WKH� $ODUPV� 3URJUDP� VXSSOLHG� WKH� &LW\� RI� &KXOD�9LVWD�%XVLQHVV�/LFHQVH�2IILFH�ZLWK�WKH�QDPHV�DQG�DGGUHVVHV�RI�DODUP�FRPSDQLHV�WKDW�RSHUDWH�ZLWKLQ�WKH�FLW\��7KH�%XVLQHVV�/LFHQVH�2IILFH�SODQV� WR� FURVV�UHIHUHQFH� WKH� OLVW� ZLWK� WKHLU� OLFHQVLQJ� GDWDEDVH� WR�HQVXUH�WKDW�DOO�DODUP�EXVLQHVVHV�DUH�OHJDOO\�OLFHQVHG�WR�RSHUDWH�LQ�WKH�FLW\��
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x $ODUP�&RPSDQ\�5HJLVWUDWLRQ�5HTXLUHPHQWV�:LWK�WKH�KHOS�RI�WKH�6SHFLDO� ,QYHVWLJDWLRQV�8QLW� LQ�2FWREHU������� LW�ZDV�GHWHUPLQHG� WKDW�ERWK� DODUP� FRPSDQLHV� DQG� DODUP� DJHQWV� �LQVWDOOHUV�� PXVW� UHJLVWHU�ZLWK� WKH� 3ROLFH� 'HSDUWPHQW� SHU� &LW\� RI� &KXOD� 9LVWD� 2UGLQDQFH�FKDSWHU�������5HJLVWUDWLRQ�RI�DODUP�FRPSDQLHV�ZLOO�KHOS� WKH�DQDO\VW�REWDLQ�DFFXUDWH�FRQWDFW�LQIRUPDWLRQ�IRU�WKHVH�EXVLQHVVHV��,Q�DGGLWLRQ��DODUP�DJHQW�UHJLVWUDWLRQ�ZLOO�HQDEOH�WKH�DQDO\VW�WR�GHYHORS�D�GDWDEDVH�RI� LQVWDOOHUV� ZKR� RSHUDWH� ZLWKLQ� WKH� FLW\� OLPLWV�� DQG� DOVR� FRPSDUH�LQVWDOODWLRQ� TXDOLW\� DFURVV� LQVWDOOHUV�� ,QVWDOODWLRQ� VWDQGDUGV� FRXOG�VXEVHTXHQWO\� EH� VHW�� EDVHG� RQ� GDWD� REWDLQHG� IURP� WKH� UHJLVWUDWLRQ�GDWDEDVH��
x 2UGLQDQFH�5HVHDUFK� 5HVHDUFK�FRQWLQXHV�RQ�QHFHVVDU\�UHYLVLRQV�WR�WKH�H[LVWLQJ�FLW\�RUGLQDQFH�WKDW�JRYHUQV�DODUP�V\VWHPV��DODUP�XVHUV��DQG� DODUP� FRPSDQLHV�� 6HYHUDO� PRGHO� RUGLQDQFHV� KDYH� EHHQ�LGHQWLILHG��7KH�UHYLVHG�&KXOD�9LVWD�RUGLQDQFH�ZLOO�DGGUHVV�D�QXPEHU�RI� LVVXHV�� LQFOXGLQJ� DODUP� FRPSDQ\ DQG� DODUP� DJHQW� UHJLVWUDWLRQ�FRPSOLDQFH�DQG�LQVWDOODWLRQ�VWDQGDUGV�

5HFRPPHQGDWLRQ� 7KDW� WKH� &LW\� &RXQFLO� FRQWLQXHV� WR� VXSSRUW� WKH� 3ROLFH� 'HSDUWPHQW¶V�DFWLRQV�WR�UHGXFH�IDOVH�DODUPV���
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��� ),5(���(0(5*(1&<�0(',&$/�6(59,&(6
7KUHVKROG� (PHUJHQF\ UHVSRQVH�� 3URSHUO\� HTXLSSHG� DQG� VWDIIHG� ILUH� DQG� PHGLFDO�XQLWV�VKDOO�UHVSRQG�WR�FDOOV�WKURXJKRXW�WKH�FLW\�ZLWKLQ�VHYHQ�����PLQXWHV�LQ������FXUUHQW�VHUYLFH�WR�EH�YHULILHG��RI�WKH�FDVHV��PHDVXUHG�DQQXDOO\��7+5(6+2/'�),1',1*�

&855(17���1RW�LQ�&RPSOLDQFH)8785(� 3RWHQWLDO�IRU�)XWXUH�1RQ�&RPSOLDQFH
7KUHVKROG�6WDQGDUG 3HUFHQW 7LPH(PHUJHQF\�5HVSRQVH ���� ��PLQXWHV$FWXDO�(PHUJHQF\�5HVSRQVH ���� ��PLQXWHV

'LVFXVVLRQ� $�VXUSULVH�GHFOLQH�LQ�WKH�SHUFHQW�RI�FDOOV�UHVSRQGHG�WR�ZLWKLQ���PLQXWHV�KDV�RFFXUUHG���,Q�WKH�ODVW�UHSRUWLQJ�SHULRG�������RI�FDOOV�ZHUH�UHVSRQGHG�WR� ZLWKLQ� �� PLQXWHV�� ZKLOH� LQ� WKH� PRVW� UHFHQW� WHUP�� RQO\� ������ KDG�UHVSRQVHV�ZLWKLQ���PLQXWHV�� �7KLV�ZDV�XQH[SHFWHG�DV� LW�ZDV�DQWLFLSDWHG�WKDW�FKDQJLQJ�WR�D�QHZ�GLVSDWFK�SURYLGHU�ZRXOG�LPSURYH�UHVSRQVH�WLPH��+RZHYHU�� LQFUHDVHV� LQ� GLVSDWFK�� WXUQ� RXW�� DQG� WUDYHO� WLPH� KDYH� EHHQ�H[SHULHQFHG�� � %RWK� HDVW� DQG� ZHVW� &KXOD� 9LVWD� KDYH� EHHQ� LPSDFWHG��DOWKRXJK�WKH�GHJUHH�RI�LPSDFW�ZDV�FRQVLGHUDEO\�OHVV�LQ�WKH�ZHVW�
),5(�(06�� (PHUJHQF\�5HVSRQVH�7LPHV�6LQFH�����
<HDUV &DOO�9ROXPH ��RI�$OO�&DOO�5HVSRQVH�Z�LQ������0LQXWHV)<�������� ����� �����)<�������� ����� �����)<�������� ����� �����&<����� ����� �����&<����� ����� �����&<����� ����� �����&<����� ����� �����&<����� ����� �����&<����� ����� �����
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7KHUH�DUH�QR�HDV\�DQVZHUV�WR�H[SODLQ�WKH�GHFOLQH�LQ�SHUIRUPDQFH���7KHUH�KDYH� EHHQ� UHJXODWRU\� DQG� SURFHGXUDO� FKDQJHV� WKDW� UHVXOW� LQ� ORQJHU�UHVSRQVH�WLPHV���$QG��WKHUH�KDV�EHHQ�FRQWLQXHG�JURZWK�LQ�WKH�HDVW���,W�ZDV�UHSRUWHG� WKDW� ������ RI� FDOOV� LQ� WKH� ZHVW� DUH� UHVSRQGHG� WR� ZLWKLQ� ��PLQXWHV�FRPSDUHG�WR�������RI�WKH�FDOOV�LQ�WKH�HDVW���)LUH�6WDWLRQ���ZLOO�EH�RSHUDWLRQDO� LQ� 6HSWHPEHU� ������ DQG� ZLOO� DVVLVW� LQ� LPSURYLQJ� UHVSRQVH�WLPHV�� � � 6WDWLRQ� ��ZLOO� XOWLPDWHO\� KDYH� D� VWDII� RI� ���ZLWK �� VWDII� XSRQ�RSHQLQJ�� � � � ,Q� DGGLWLRQ��)LUH�6WDWLRQ�1R���� LV�SODQQHG� IRU�5ROOLQJ�+LOOV�5DQFK�� WR� EH� UHORFDWHG� IURP� WKH� WHPSRUDU\� ORFDWLRQ� LQ� WKH� (DVWODNH�%XVLQHVV� 3DUN��7KH� SURFHVV� WR� UHORFDWH� WKH� VWDWLRQ�ZLOO� EH� FRPSOHWHG� ��\HDU� DIWHU�)LUH�6WDWLRQ��� LV� FRPSOHWHG�� �7KH�VWDWLRQ�KDV� D� VWDII�RI���SHU�VKLIW�IRU�D�WRWDO�RI���
+RZHYHU�� WKH� *02&� PXVW� FRQFOXGH� WKDW� ILUH� VWDWLRQ� FRQVWUXFWLRQ�� VWDIILQJ�� DQG� DFTXLULQJ�HTXLSPHQW�LV�ODJJLQJ�EHKLQG�JURZWK�UHODWLYH�WR�PDLQWDLQLQJ�WKH�*02&�WKUHVKROG�

$V� LQGLFDWHG� WKH� GLVSDULW\� LQ� UHVSRQVH� WLPH� IURP� HDVWHUQ� DQG� ZHVWHUQ�SRUWLRQV�RI�WKH�FLW\�LV�LQ�ODUJH�SDUW�D�IXQFWLRQ�RI�WKH�UHODWLYH�QXPEHU�DQG�SUR[LPLW\�RI�ILUH�VWDWLRQV�WR�UHVLGHQFHV�DQG�EXVLQHVVHV�� �$�FRPSOLFDWLQJ�IDFWRU�PD\�EH�FRPPXQLW\�GHVLJQ���)LUH�'HSDUWPHQW�VWDII�KDV LQGLFDWHG�D�FRQFHUQ� WKDW� UHODWLYH� WR� WKH�ZHVWHUQ�SRUWLRQ�RI� WKH�FLW\�� WKH�QHZ�PDVWHU�SODQQHG� DUHDV� DUH� FKDUDFWHUL]HG� E\� ORQJ� FLUFXLWRXV� VWUHHWV�� � VRPH�JXDUGHG�JDWHG� FRPPXQLWLHV�� DQG� LQ� VRPH� UDUH� FDVHV� VSHHG� EXPSV� RQ�VHFWLRQV� RI� SULYDWH� URDG�� � $OO� RI� WKHVH IHDWXUHV� DUH� EHOLHYHG� WR� UHWDUG�UHVSRQVH�WLPHV��:KLOH�WKH�LPSDFW�RI�FRPPXQLW\�GHVLJQ�RQ�WKH�UHVSRQVH�WLPH� RI� DQ� LQGLYLGXDO� WULS� FDQ� EH� VSHFXODWHG�� WKH� UHODWLYH� YDOXH� RI� WKLV�RYHU�WKH�JUHDWHU�WKDQ�������WRWDO�SULRULW\�WULSV�WDNHQ�LQ�D�UHSRUWLQJ�SHULRG�LV�QRW�NQRZQ���,Q�RWKHU�ZRUGV��WKH�H[DFW�PDJQLWXGH�RI�GHVLJQ�IHDWXUHV�RQ�RYHUDOO� UHVSRQVH� WLPH�DYHUDJHV�KDV�QRW�EHHQ�TXDQWLILHG�� �7KHUHIRUH�� WKH�VLJQLILFDQFH� RI� ³GHVLJQ´� LQ� WKH� GHFOLQH� LQ� UHVSRQVH� WLPHV� UHPDLQV�XQFHUWDLQ�� � ,Q� DQ\� HYHQW�� WKH� IXWXUH� SK\VLFDO� OD\RXW� RI� HDVWHUQ�GHYHORSPHQW� LV� QRZ� EHLQJ� DGMXVWHG� WR� PRUH� FORVHO\� UHVHPEOH� D� JULG�SDWWHUQ��ZKLFK�PD\�LPSURYH�UHVSRQVH�WLPH�SHUIRUPDQFH�
7KH� *02&� EHOLHYHV� WKDW� WKH� UHVSRQVH� WLPH� VWDQGDUG� PXVW� EH� DSSOLHG�HTXDOO\� WR� ERWK� HDVW� DQG� ZHVW�� � 7KH� )LUH� 'HSDUWPHQW� LV WDVNHG� ZLWK�SURYLGLQJ�WKLV�OHYHO�RI�VHUYLFH�LQ�DQ�HTXLWDEOH�IDVKLRQ�

����� 0DLQWDLQLQJ�7KUHVKROG
,VVXH� 7KHUH� DUH� WKUHH� IXQGDPHQWDO� LVVXHV�� ���� WKH� FRUUHFW� ILUH� VWDWLRQ�FRQILJXUDWLRQ� JLYHQ� &KXOD� 9LVWD¶V� FXUUHQW� DQG� IXWXUH� SRSXODWLRQ� DQG�SK\VLFDO�OD\RXW������FRQWLQXHG�H[SOLFLW�DQG�IRUPDO�)LUH�'HSDUWPHQW�LQSXW�LQWR� FRPPXQLW\� GHVLJQ� FRQVLGHUDWLRQV�� DQG� ���� LPSURYHG� PDQDJHPHQW�LQIRUPDWLRQ�V\VWHPV�LQ�UHJDUGV�WR�PRQLWRULQJ�UHVSRQVH�WLPHV��
5HFRPPHQGDWLRQ� 7KH�)LUH�'HSDUWPHQW�KDV�LQGLFDWHG�WKH�QHHG�WR�XSGDWH�WKHLU�PDVWHU�SODQ�WR�EHWWHU�SODQ�IRU�FXUUHQW�DQG�IXWXUH�GHYHORSPHQW���7KLV�LV�IXOO\�HQGRUVHG�E\�
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WKH�*02&���$�SUHVHQWDWLRQ�RQ�WKH�ILQGLQJV�RI�WKH�XSGDWHG�PDVWHU�SODQ�LV�UHTXHVWHG�GXULQJ�QH[W�\HDU¶V�*02&�UHYLHZ�F\FOH�
5HFRPPHQGDWLRQ�� &RPPHQWV�KDYH�EHHQ�PDGH�E\�WKH�)LUH�'HSDUWPHQW�UHJDUGLQJ�WKH�LPSDFW�RI� FRPPXQLW\� GHVLJQ� RQ� UHVSRQVH� WLPH�� �7KH�*02&� UHFRPPHQGV� WKDW�WKH�)LUH�'HSDUWPHQW�ZLOO FRQWLQXH�WR�PDNH�IRUPDO�DQG�ZULWWHQ�FRPPHQWV�WR� GHYHORSPHQW� UHYLHZ� ERGLHV� RQ� WKH� LPSDFW� RI� FRPPXQLW\� GHVLJQ� RQ�UHVSRQVH�WLPH���$�UHSRUW�RQ�VXFK�DFWLYLW\�ZLOO�EH�UHTXHVWHG�LQ�QH[W�\HDU¶V�TXHVWLRQQDLUH� VR� WKDW� WKH�*02&� LV� EHWWHU� DFTXDLQWHG�ZLWK� WKH� UHOHYDQW�LVVXHV�EHLQJ�GLVFXVVHG���5HFRPPHQGDWLRQ� 7KH�*02&�EHOLHYHV�WKDW�ZLWK�FDOO�IRU�VHUYLFH�UHVSRQVH�WLPH�IHHGEDFN�RQ�D� GDLO\ EDVLV� EURNHQ� RXW� E\� LQGLYLGXDO� WULS� DQG� VWDWLRQ� WKH� )LUH�'HSDUWPHQW� ZLOO� EH� EHWWHU� DEOH� WR� GLDJQRVH� WKH� VLWXDWLRQ� DQG� SHUKDSV�LGHQWLI\� SURFHGXUDO�RSHUDWLRQDO� FKDQJHV� WKDW� FRXOG� LPSURYH� UHVSRQVH�WLPHV� $V�VXFK��WKH�*02&�LV�UHFRPPHQGLQJ�WKDW��WKH�)LUH�'HSDUWPHQW�ZRUN�ZLWK�+HDUWODQG�'LVSDWFK�WR�VHW�XS�WKH�PHWKRGRORJ\�DQG�LPSOHPHQW�D� GDLO\� UHSRUWLQJ� UHJLPH� VR� WKDW� UHVSRQVH� WLPHV� FDQ� EH� PRQLWRUHG� DQG�DQDO\]HG�LQ�KRXVH���
����� 0RQLWRULQJ�7DUJHWV
,VVXH� 6LPLODU� WR� WKH� 3ROLFH� WKUHVKROG�� UHVSRQVH� WLPH� DORQH LV� QRW� D� FRPSOHWH�PHDVXUH� E\� ZKLFK� WR� UDWH� WKH� )LUH�(06� 'HSDUWPHQW¶V� UHVSRQVH� WR�JURZWK�� �2WKHU�PHDVXUHV� VKRXOG� EH� FRQVLGHUHG�� �$� VHW� RI� ³WDUJHWV´� KDV�EHHQ� LGHQWLILHG� WKDW� UHSUHVHQW� EHQFKPDUNV� LQ� KRZ� UHVRXUFHV� DUH� EHLQJ�DOORFDWHG� WR� WKH� ILUH� 'HSDUWPHQW� LQ RUGHU� IRU� WKHP� WR� PDLQWDLQ� WKH�WKUHVKROG�� � 0RQLWRULQJ� WKHVH� ³WDUJHWV´� PD\� OHDG� WR� D� VSHFLILF�UHFRPPHQGDWLRQ�E\�WKH�*02&�IRU�WKHLU�IRUPDO�LQFOXVLRQ�DV�D�WKUHVKROG�PHDVXUH���7KLV�LQLWLDO�LQYHVWLJDWLRQ�SHULRG�ZLOO�HYDOXDWH�WKH�GLIILFXOW\�DQG�FRVW� RI� SURYLGLQJ� WKH� LQIRUPDWLRQ� DQG� LI� WKH� WDUJHW� XOWLPDWHO\� SURYHV�XVHIXO�LQ�DVVHVVLQJ�KRZ�WKH�&LW\�LV�UHVSRQGLQJ�WR�JURZWK���
5HFRPPHQGDWLRQ� 7KDW�� WKH� )LUH� 'HSDUWPHQW�� GHYHORSV� WDUJHWV� �L�H�� VFKHGXOHV�� � IRU� WKH�IROORZLQJ� LQSXWV�� WR� EH� PRQLWRUHG� E\� WKH� *02&� WKURXJK� IXWXUH�TXHVWLRQQDLUHV���� WLPLQJ�RI�)LUH�6WDWLRQ�FRQVWUXFWLRQ����� HTXLSPHQW�SXUFKDVH�IRU�WKHVH�VWDWLRQV��DQG���� VWDII�KLUH�UHODWLYH�WR�JURZWK�
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���� 75$)),&
7KUHVKROG� &LW\�ZLGH�� 0DLQWDLQ�/HYHO�RI�6HUYLFH��/26��³&´�RU�EHWWHU�DV�PHDVXUHG�E\� REVHUYHG� DYHUDJH WUDYHO� VSHHG� RQ� DOO� VLJQDOL]HG� DUWHULDO� VHJPHQWV��H[FHSW�WKDW�GXULQJ�SHDN�KRXUV�D�/26�³'´�FDQ�RFFXU�IRU�QR�PRUH�WKDQ�WZR�KRXUV�RI�WKH�GD\�

:HVW� RI� ,������ � 7KRVH� VLJQDOL]HG� LQWHUVHFWLRQV� WKDW� GR� QRW� PHHW� WKH�VWDQGDUG�DERYH��PD\�FRQWLQXH�WR�RSHUDWH�DW� WKHLU�FXUUHQW������/26��EXW�VKDOO�QRW�ZRUVHQ�7+5(6+2/'�),1',1*�
&855(17,Q�&RPSOLDQFH�
)8785(3RWHQWLDO�)RU�1RQ�&RPSOLDQFH

������ 7LPHO\�&RQVWUXFWLRQ�RI�65����
,VVXHV� 7KH�WLPHO\�FRQVWUXFWLRQ�RI�65�����LV�FULWLFDO�IRU�WKH�&LW\�WR�PDLQWDLQ�WKH�TXDOLW\�RI�OLIH�VWDQGDUGV�IRU�WUDIILF�� �&XUUHQWO\�� WKH�SURMHFWHG�FRPSOHWLRQ�RI�65�����LV�H[SHFWHG�LQ�2FWREHU�RI��������$�SRVVLEOH�HDUO\�RSHQLQJ�RI�WKH� QRUWKERXQG� OLQN�PD\� FRPH� DV� HDUO\� DV� 1RYHPEHU� RU� 'HFHPEHU� RI������
5HFRPPHQGDWLRQ� 7KDW�&LW\�&RXQFLO�FRQWLQXHV�WR�VXSSRUW�WKH�WLPHO\�FRQVWUXFWLRQ�RI�65�����WR�DYRLG�D�SRWHQWLDO�WUDIILF�WKUHVKROG�IDLOXUH�LQ�HDVWHUQ�&KXOD�9LVWD�
������ 7UDIILF�(QKDQFHPHQW�2SSRUWXQLWLHV
,VVXHV� %DVHG� XSRQ� WUDIILF� PRGHO� DQDO\VLV� FRQGXFWHG� WKURXJK� WKH� &LW\¶V�(QJLQHHULQJ�'HSDUWPHQW��7HOHJUDSK�&DQ\RQ�5RDG�HDVW�RI�,±����DQG�(DVW�+�6WUHHW�FRXOG�H[SHULHQFH�D�*02&�WUDIILF�WKUHVKROG�IDLOXUH�SULRU�WR�WKH�FRPSOHWLRQ�RI�65�������7KLV�SRVVLELOLW\�UHTXLUHV�WKH�*02&�WR�VWDWH�WKDW�WKHUH�LV�WKH�³3RWHQWLDO�IRU�1RQ�&RPSOLDQFH �́

7R�DGGUHVV�WKLV VLWXDWLRQ�2O\PSLF�3DUNZD\�FRPSOHWLRQ�ZDV�DFFHOHUDWHG��DQG� WKH� &LW\� ZRUNLQJ� LQ� FRQFHUW� ZLWK� WKH� GHYHORSPHQW� FRPPXQLW\� LV�LPSOHPHQWLQJ�VHYHUDO�DGGLWLRQDO�WUDIILF�FDSDFLW\�HQKDQFHPHQW�LQLWLDWLYHV���
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7KHVH� HIIRUWV� DUH� LQWHQGHG� WR� DYHUW� D� WUDIILF� WKUHVKROG� IDLOXUH� E\�LQFUHDVLQJ� URDG� FDSDFLW\� DQG� GHFUHDVLQJ� GHPDQG�� � 7KHVH� LQLWLDWLYHV�LQFOXGH� � (DVW�+�6WUHHW�QRUWK�ERXQG�,�����RQ�UDPS�LPSURYHPHQWV�WR� EH� FRPSOHWHG� -XO\� ����� �VRXWK�ERXQG� LPSURYHPHQWV�FRPSOHWHG�LQ�0DUFK�������� 2Q�UDPS� LPSURYHPHQWV� DW� WKH�7HOHJUDSK�&DQ\RQ�5RDG�,�����LQWHUFKDQJH��FRPSOHWLRQ�GDWH�1RYHPEHU������� ,PSURYHPHQW�RI�WKH�2O\PSLF�3DUNZD\�,�����LQWHUFKDQJH�FRPSOHWHG�E\�0D\������� 3URPRWLQJ� 7UDQVSRUWDWLRQ� 'HPDQG� 0DQDJHPHQW�7HFKQLTXHV��7'0��
7KH�URDG�FDSDFLW\�HQKDQFHPHQW�LQLWLDWLYHV�ZLOO�DGG�DGGLWLRQDO�FDSDFLW\�WR�WKH�FLW\¶V� URDGZD\V�� DQG� WKHUHIRUH� DOORZ�DGGLWLRQDO�KRXVLQJ� WKDW� FDQ�EH�FRQVWUXFWHG�ZLWKRXW�D�WKUHVKROG�IDLOXUH���
7KH�DFWLRQ�WDNHQ�E\�&RXQFLO�RQ�$SULO����������WKDW�HVWDEOLVKHG�D�WKUHH�\HDU�EXLOGLQJ�SHUPLW�³0RQLWRULQJ´�SURJUDP�VKRXOG�SURYLGH�WKH�UHVWUDLQW�QHFHVVDU\� WR�DYRLG�D� WUDIILF� WKUHVKROG� IDLOXUH�GXULQJ� WKDW�SHULRG�� � ,Q� WKH�HYHQW� RI� D� JURZWK� PDQDJHPHQW� WUDIILF� WKUHVKROG� IDLOXUH�� SULRU� WR� WKH�FRPSOHWLRQ�RI� WKH� WKUHH�\HDU�PRQLWRULQJ�SURJUDP�� WKH�SURYLVLRQV� LQ� WKH�JURZWK�PDQDJHPHQW�RUGLQDQFH�ZLOO�SUHYDLO�

5HFRPPHQGDWLRQ� 7KH� *02&� FRPSOLPHQWV� WKH� &LW\� &RXQFLO�� &LW\� VWDII�� DQG� WKH� PDMRU�GHYHORSHUV�� IRU� HQJDJLQJ� LQ� D� FROODERUDWLYH� DQG� SURDFWLYH� SURJUDP� WR�DYRLG�D�SRWHQWLDO�WUDIILF�WKUHVKROG�IDLOXUH���$V�VWDWHG�ODVW�\HDU��WKH�*02&�H[SHFWV�WKDW�WKH�&LW\�&RXQFLO�ZLOO�FRQWLQXH�WR�VXSSRUW�DQG�WDNH�DFWLRQ�WR�SURWHFW�WKH�LQWHJULW\�RI�WKH�7UDIILF�7KUHVKROG�� � �6SHFLILFDOO\�� WKH�*02&�HQGRUVHV� WKH�DFWLRQ�RI� WKH�&LW\� WR�DGGUHVV�DQG�DYRLG�D� WKUHVKROG�IDLOXUH�QDPHO\��
� 7UDIILF�HQKDQFHPHQW�SURMHFWV��� ,PSOHPHQWLQJ�DSSURSULDWH�7UDQVSRUWDWLRQ�'HPDQG�0DQDJHPHQW��7'0��SURJUDPV��� &RQWLQXHV�RQJRLQJ�7UDIILF�0RQLWRULQJ��703��RI�VWUDWHJLF�URDG�VHJPHQWV

������ 7UDIILF�0RQLWRULQJ�3URJUDP�5HSRUWLQJ
,VVXH� 7KH� 7UDIILF� (QJLQHHULQJ� 'LYLVLRQ� RI� WKH� (QJLQHHULQJ� 'HSDUWPHQW�FRQGXFWV� UHJXODU� WUDIILF� UXQV� WKURXJK� WKH� WUDIILF� PRQLWRULQJ� SURJUDP��703��� � WR� PHDVXUH� URDG� VHJPHQW� SHUIRUPDQFH� UHODWLYH� WR� WKH� JURZWK�PDQDJHPHQW�WKUHVKROG�VWDQGDUG���7KHVH�UHSRUWV�DUH�WKHQ�SUHVHQWHG�WR�WKH�*02&�DV�SDUW�RI�WKH�DQQXDO�UHSRUWLQJ�SURFHVV� 7KH�WUDGLWLRQDO�UHSRUWLQJ�SURFHVV�KDV�WKH�*02&�UHFHLYH�WKH�UHSRUW�FRQGXFWHG�LQ�WKH�VSULQJ�RI�WKH�SUHYLRXV�ILVFDO�\HDU���7UDIILF�UXQV�DUH�RIWHQ�FRQGXFWHG�DW�D�ODWHU�GDWH�WKDW�
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PD\� VKRZ� HLWKHU� LPSURYHPHQW� RU� IXUWKHU� GHFOLQH� UHODWLYH� WR� WKH� WUDIILF�WKUHVKROG��EXW�WKHVH�UHSRUWV�DUH�QRW�URXWLQHO\�SURYLGHG�WR�WKH�*02&�5HFRPPHQGDWLRQ� ,Q�DQ�HIIRUW�WR�EH�FXUUHQW� DOO�703�UXQV�VKRXOG�EH�UHSRUWHG�WR�WKH�*02&�LPPHGLDWHO\� DIWHU� WKH\� DUH� FRQGXFWHG� DQG� WDEXODWHG�� � $� VKRUW� UHSRUW�LQGLFDWLQJ�WKH�ILQGLQJV�RI�WKH�703�UHODWLYH�WR�WKH�WUDIILF�WKUHVKROG�VKRXOG�EH�SUHSDUHG�DQG�WUDQVPLWWHG�WR�WKH�*02&���
������ 7UDIILF�7KUHVKROGV�DQG�0HDVXUHPHQW
,VVXH� $V� LQGLFDWHG� HDUOLHU�� EDVHG� XSRQ� WKH� ILQGLQJV� RI� WKH� WUDIILF�PRQLWRULQJ�SURJUDP� �703��� DOO� FLW\� VWUHHWV� DUH� LQ� FRPSOLDQFH� ZLWK� WKH� JURZWK�PDQDJHPHQW�WUDIILF�TXDOLW\�RI�OLIH�LQGLFDWRU���,Q�IDFW��WKH�WUDIILF�VLWXDWLRQ�KDV� LPSURYHG� RQ� 7HOHJUDSK� &DQ\RQ� 5RDG� VLQFH� WKH� IXOO� RSHQLQJ� RI�2O\PSLF�3DUNZD\���

7KH� WUDIILF� WKUHVKROG� DQG� WKH� WUDIILF� PRQLWRULQJ� SURJUDP� DUH� FRPSOH[�XQGHUWDNLQJV�� � ,W� KDV� EHFRPH� DSSDUHQW� WKURXJK� WKH� *02&� SXEOLF�RXWUHDFK� HYHQWV� WKDW� D� EHWWHU� XQGHUVWDQGLQJ� RI� ERWK� WKH�ZD\� WKH� WUDIILF�WKUHVKROG�LV�GHILQHG�DQG�KRZ�LW�LV�PRQLWRUHG�QHHGV�WR�EH�SUHVHQWHG�WR�WKH�FRPPXQLW\���7KHUH�DOVR�QHHGV�WR�EH�D�GLVFXVVLRQ�RI�DOWHUQDWLYH�PHDQV�RI�GHILQLQJ�D�WUDIILF�UHODWHG�WKUHVKROG�
5HFRPPHQGDWLRQ� 7KDW� WKH� &LW\� &RXQFLO� GLUHFW� WKH� &LW\� 0DQDJHU� WR� DOORFDWH� VXIILFLHQW�UHVRXUFHV�IRU�D�SXEOLF�ZRUNVKRS�RQ�WUDIILF�WKUHVKROGV�DQG�PRQLWRULQJ��WR�EH�KHOG�XQGHU�WKH�DXVSLFHV�RI�WKH�*02&���7KH�SXUSRVH�RI�WKH�ZRUNVKRS�LV�IRU�WKH�&LW\¶V�WHFKQLFDO�VWDII�WR�SUHVHQW�WKH�WUDIILF�WKUHVKROG�DQG�WUDIILF�PRQLWRULQJ� SURJUDP�� LGHQWLI\� SRVVLEOH� DOWHUQDWLYHV�� DQG� WR� UHVSRQG� WR�TXHVWLRQV� IURP� WKH� SXEOLF�� � $QG� LQ� SUHSDUDWLRQ� IRU� WKLV� ZRUNVKRS� WKDW�VWDII� � UHYLHZ DQG� HYDOXDWH� WKH� H[LVWLQJ� WUDIILF� WKUHVKROGV� DQG� WUDIILF�PRQLWRULQJ� SURFHVV�� LGHQWLI\� SRVVLEOH� DOWHUQDWLYHV�� DQG� EULQJ� EDFN�VSHFLILF�UHFRPPHQGDWLRQV�IRU�*02&�DQG�WKHQ�SRVVLEOH�&RXQFLO�$FWLRQ�DIWHU�WKH�ZRUNVKRS���7KLV�ZRUNVKRS�WR�EH�FRQGXFWHG�DW�WKH�UHTXHVW�RI�WKH�*02&� GXULQJ� QH[W� \HDU¶V� UHYLHZ� F\FOH� DQG� EH� KHOG� LQ� D� YHQXH�FRQYHQLHQW�WR�WKH�FRPPXQLW\�
������ +LJKZD\�7UDIILF�DQG�4XDOLW\�RI�/LIH
,VVXH� 7KH� FXUUHQW� WUDIILF� WKUHVKROG� DSSOLHV� WR� FLW\� VWUHHWV� DQG� H[FOXGHV�KLJKZD\V�IUHHZD\V���+LJKZD\V�IUHHZD\V ZHUH�H[FOXGHG�EHFDXVH�WKH\�DUH�QRW� XQGHU� &LW\� FRQWURO� DQG� WKHUH� LV� QR� GLUHFW� PHDQV� WR� LQIOXHQFH�LPSURYHPHQWV�WKDW�FRXOG�DOOHYLDWH�D�IUHHZD\�WKUHVKROG�IDLOXUH���0HPEHUV�RI�WKH�FRPPXQLW\�KDYH�TXHVWLRQHG�WKH�YDOXH�RI�D�TXDOLW\�RI�OLIH�WKUHVKROG�WKDW�FOHDUV�FLW\�VWUHHWV�RQO\�IRU�WKH�FRPPXWHU�WR�EH�VWRSSHG�RU�VORZHG�E\�IUHHZD\� WUDIILF�� ,W� KDV� DOVR� EHHQ� SRLQWHG� RXW� WKDW� WKHUH� DUH� RWKHU�WKUHVKROGV�ZKHUH�WKH�&LW\�GRHV�QRW�KDYH�GLUHFW�LQIOXHQFH�VXFK�DV�VFKRROV�DQG� DLU� TXDOLW\�� �$QG��ZKLOH� WKHUH� LV� QR� GLUHFW� FRQWURO WKH� TXHVWLRQ� KDV�
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EHHQ�DVNHG��GRHVQ¶W�DOORZLQJ�FRQWLQXHG�JURZWK�WKDW�SODFHV�WUDIILF�RQ�DUHD�IUHHZD\V�FRQWULEXWH�WR�WKDW�FRQJHVWLRQ"�5HFRPPHQGDWLRQ� ,Q�RUGHU�WR�EHWWHU�DVVHVV�WKLV�VLWXDWLRQ��WKH�*02&�UHTXHVWV�WKDW�WKH�&LW\�&RXQFLO� GLUHFWV� WKH� &LW\� 0DQDJHU WR� LQYHVWLJDWH� WKH� UHODWLRQVKLS� RI�FRQWLQXHG�FLW\�JURZWK�WR�KLJKZD\�IUHHZD\�FRQJHVWLRQ��DQG�WR�UHSRUW�WKH�ILQGLQJV�WR�WKH�*02&�E\�-DQXDU\�RI������
������ 7UDQVLW�7KUHVKROG
,VVXH� $V� FRQJHVWLRQ� LQFUHDVHV� DQG� WKH� UHJLRQ� FRQWLQXHV� WR� XUEDQL]H�TXHVWLRQV� KDYH� DULVHQ� DERXW� FUHDWLQJ� D� ³WUDIILF´� UHODWHG� WKUHVKROG�VWDQGDUG�IRU�WKH�OHYHO�RI�WUDQVLW�VHUYLFHV���7KH�*02&�EHOLHYHV�WKDW�IXUWKHU�LQYHVWLJDWLRQ�LV�ZDUUDQWHG�
5HFRPPHQGDWLRQ� 7KDW� WKH�&RXQFLO�GLUHFW� WKH�&LW\�0DQDJHU� WR�DVVLJQ�DSSURSULDWH� VWDII� WR�LQYHVWLJDWH� WKH� IRUP� DQG� DSSURSULDWHQHVV� RI� D� WUDQVLW� TXDOLW\� RI� OLIH�VWDQGDUG� WKDW� FRXOG� EH� LQFRUSRUDWHG� LQWR� WKH� JURZWK� PDQDJHPHQW�SURJUDP��DQG�UHSRUW�RQ�WKHLU�ILQGLQJV�WR�WKH�*02&�E\�-DQXDU\�������
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����� 6&+22/6
7KUHVKROG� 7KH� &LW\� RI� &KXOD� 9LVWD� VKDOO� DQQXDOO\� SURYLGH� WKH� WZR� ORFDO� 6FKRRO�'LVWULFWV�ZLWK�D�������PRQWK�IRUHFDVW�DQG�UHTXHVW�DQ�HYDOXDWLRQ�RI�WKHLU�DELOLW\� WR� DFFRPPRGDWH� WKH� IRUHFDVWHG� DQG� FRQWLQXLQJ� JURZWK�� � 7KH�'LVWULFWV¶�UHSOLHV�VKRXOG�DGGUHVV�WKH�IROORZLQJ�

�� $PRXQW�RI�FXUUHQW�FDSDFLW\�QRZ�XVHG�RU�FRPPLWWHG�
�� $ELOLW\�WR�DEVRUE�IRUHFDVWHG�JURZWK�LQ�DIIHFWHG�IDFLOLWLHV�
�� (YDOXDWLRQ� RI� IXQGLQJ� DQG� VLWH� DYDLODELOLW\� IRU� SURMHFWHG� QHZ�IDFLOLWLHV�
�� 2WKHU�UHOHYDQW�LQIRUPDWLRQ�WKH�'LVWULFWV�GHVLUH�WR�FRPPXQLFDWH�WR�WKH�&LW\�DQG�*02&�

7+5(6+2/'�),1',1*�
&855(17��&DSDFLW\�XVHG�QRZ�RU�FRPPLWWHG�

&+8/$�9,67$�(/(0(17$5<�6&+22/�',675,&7���,Q�&RPSOLDQFH
6:((7:$7(5�81,21�+,*+�6&+22/�',675,&7��,Q�&RPSOLDQFH)25(&$67�� $ELOLW\�WR�DEVRUE�IRUHFDVWHG�JURZWK�� )XQGLQJ�DQG�VLWH�DYDLODELOLW\�IRU�SURMHFWHG�QHZ�IDFLOLWLHV�
&+8/$�9,67$�(/(0(17$5<�6&+22/�',675,&7���6WDWHPHQW�RI�&RQFHUQ
6:((7:$7(5�81,21�+,*+�6&+22/�',675,&7��6WDWHPHQW�RI�&RQFHUQ

'LVFXVVLRQ� 6FKRROV� DUH� DUJXDEO\� RQH� RI� WKH� PRVW� LPSRUWDQW� VHUYLFHV� WKDW� D�FRPPXQLW\� RIIHUV� WR� LWV� UHVLGHQWV�� � *URZWK� KDV� DQ� REYLRXV� LPSDFW� RQ�
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VFKRROV� DV� WKH� DGGLWLRQ� RI� VWXGHQWV� FUHDWHV� D� FRPPHQVXUDWH� QHHG� IRU�DGGLWLRQDO�IDFLOLWLHV���
7KH�UROH�RI� WKH�*02&�LV� WR�DVVXUH�WKDW� WKH�&LW\¶V�SODQQLQJ�SURJUDP�SURYLGHV�IRU�WKH�WLPHO\�GHVLJQDWLRQ�DQG�ODQG�XVH�HQWLWOHPHQWV�IRU�QHZ�VFKRRO�VLWHV�DQG�WKDW�URDGV�DQG�XWLOLWLHV�DUH�SURYLGHG�VR�WKDW�FRQVWUXFWLRQ�FDQ�FRPPHQFH��DQG�RQFH�FRPSOHWHG��WKDW�WKH�IDFLOLW\�FDQ�RSHUDWH�

7KH�&LW\�DQG�WKH�*02&�KDV�QR�GLUHFW�UROH�LQ�GHWHUPLQLQJ�ZKHQ�D�VFKRRO�LV� DFWXDOO\� FRQVWUXFWHG�� � &RQVWUXFWLRQ� LV� WKH� UHVSRQVLELOLW\� RI� WKH�UHVSHFWLYH� VFKRRO� GLVWULFWV�� � ,Q� OLNH� IDVKLRQ�� LVVXHV� UHJDUGLQJ� FODVV� VL]H��WKH�TXDOLW\�RI�HGXFDWLRQ��WHVW�VFRUHV��DQG�WKH�PDLQWHQDQFH�DQG�XSJUDGLQJ�RI�IDFLOLWLHV�DUH�EH\RQG�WKH�&LW\¶V�DQG�WKH�*02&¶V�VFRSH�� �,Q�DGGLWLRQ��ZLWK� WKH� SDVVDJH� RI� 6%���� WKH� &LW\� LV� SURKLELWHG� IURP� UHVWULFWLQJ� RU�OLPLWLQJ�JURZWK�GXH�WR�LPSDFWV�RQ�VFKRROV�
1HYHU�WKH�OHVV��WKH�*02&�YLHZV�LWVHOI�DV�D�IRUXP�IRU�WKH�H[SUHVVLRQ�RI�FRPPXQLW\� VHQWLPHQWV�� DQG� ZLOO� DOHUW� WKH� &LW\� &RXQFLO� DQG� 3ODQQLQJ�&RPPLVVLRQ�RQ�ODUJHU�VFKRRO�GHYHORSPHQW�LVVXHV�DV�LW�GHHPV�LV�UHOHYDQW�DQG�LPSRUWDQW�

������� 0RQLWRULQJ�*URZWK
,VVXH� %RWK�WKH�&KXOD�9LVWD�(OHPHQWDU\��&9(6'��DQG�6ZHHWZDWHU�8QLRQ�+LJK�6FKRRO�'LVWULFWV� �68+6'��ZHUH�MXGJHG� WR�EH� WHFKQLFDOO\� LQ�FRPSOLDQFH�ZLWK�WKH�WKUHVKROG�VWDQGDUG�

7KH�*02&�UHFRJQL]HV�DQG�DSSUHFLDWHV�WKH�HIIRUW�RI�WKH�VFKRRO�GLVWULFWV�WR�NHHS�DEUHDVW�RI�JURZWK���7KH�&9(6'�KDV�D�KLVWRU\�RI�EXLOGLQJ�VFKRROV�RQ� D� SDUDOOHO� WUDFN� ZLWK� GHYHORSPHQW�� � 7KH� 68+6'� KDV� UHFHQWO\�FRPSOHWHG�6DQ�<VLGUR�+LJK�6FKRRO��DQG�ERWK�2WD\�5DQFK�+LJK�6FKRRO�DQG�(DVW/DNH�0LGGOH�6FKRRO�FRPSOHWLRQV�DUH�H[SHFWHG�E\�-XO\������
7KHVH�HIIRUWV�ZLOO�KHOS� WR�DVVXUH�WKDW�VFKRRO�FDSDFLW\�DW� WKH�HOHPHQWDU\��PLGGOH�DQG�KLJK�VFKRRO�OHYHO�ZLOO�EH�PDLQWDLQHG�

7KH *02&�UHFRJQL]HV� WKDW� HYHQ� WKRXJK� WKH� WKUHVKROG� VWDQGDUG� LV� EHLQJ�PHW�� WKH�VWUDLQV�RI�JURZWK�DUH�EHLQJ�IHOW���$V�VFKRRO�GHVLJQ�FDSDFLW\�LV�H[FHHGHG�VWXGHQWV�DUH�HLWKHU�EXVVHG�RXWVLGH�WKHLU�VFKRROV�VHUYLFH�DUHD�RU�QHZ�³UHORFDWDEOH´�FODVVURRPV�DUH�FRQVWUXFWHG�RQ�H[LVWLQJ�VFKRRO�FDPSXVHV�� $QG��DV�WKH�QXPEHU�RI�WKHVH�UHORFDWDEOH�FODVVURRPV� LQFUHDVHV�� RXWGRRU� DFWLYLW\� VSDFH� GHFUHDVHV� DQG� WKHUH� LV� QRW� WKH�FRPPHQVXUDWH�LQFUHDVH�LQ�IDFLOLWLHV�VXFK�DV�UHVWURRPV���7KLV�LV�SDUWLFXODUO\�HYLGHQW�DW�WKH�ROGHU�ZHVW�VLGH KLJK�VFKRROV���7KHVH�IDFLOLWLHV�DUH�VKRZLQJ�WKH�VLJQV�RI�DJH�DQG�LQDGHTXDWH� ILVFDO� UHVRXUFHV� IRU� VRPH� EDVLF� PDLQWHQDQFH�� � :KLOH� QRW� ZLWKLQ� WKH�*02&�SXUYLHZ�� LW�DSSHDUV�WKDW� WKHUH�LV�QR�REYLRXV�RU�FRPSUHKHQVLYH�SURJUDP�WR�DGGUHVV�WKHVH�GHILFLHQFLHV���7KLV�LV�D�FRQFHUQ�WR�WKH�*02&�DQG�WKH�FRPPXQLW\�
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5HFRPPHQGDWLRQ� 7KDW� WKH� VFKRRO� GLVWULFWV� FRQWLQXH� ZLWK� WKHLU� SURDFWLYH� HIIRUWV� LQ�LGHQWLI\LQJ� IXQGLQJ� DQG� EXLOGLQJ� QHZ� VFKRROV� EHIRUH� WKH� QHHG� LV� DW� DQ�HYHQ�JUHDWHU�FULWLFDO�VWDJH���
������ 6FKRRO�&RQVWUXFWLRQ�± (OHPHQWDU\�6FKRROV�
,VVXH� 2YHUDOO�� VLWHV� DQG� IXQGLQJ� IRU� DGGLWLRQDO� HOHPHQWDU\� VFKRROV� KDYH� NHSW�SDFH�ZLWK�JURZWK�� �,Q�RUGHU�WR�OHYHUDJH�VWDWH�IXQGV�IRU�FRQVWUXFWLRQ�DQG�DYRLGLQJ�IXOO�FRVW�UHFRYHU\�IURP�QHZ�KRPHRZQHUV��ZKLFK�NHHSV�KRXVLQJ�FRVWV�PRUH�DIIRUGDEOH��WKH�&9(6'�PD\�EH�OLPLWHG�WR�EXLOGLQJ�RQO\�RQH�VFKRRO� SHU� \HDU�� �$� VFKRRO� IRU� 6DQ�0LJXHO�5DQFK� LV� VHW� IRU� QH[W� \HDU��IROORZHG� E\� (DVWODNH� :RRGV�� DQG� WKHQ� 2WD\� 5DQFK� 9LOODJH� ��� DQG�9LOODJH������

$V�D�UHVXOW�D�VFKRRO�IRU�2WD\�5DQFK�9LOODJH���PD\�QRW�EH�DYDLODEOH�XQWLO�WKH����������VFKRRO�\HDU���%DVHG�RQ�WKH�UHFHQWO\�DSSURYHG�³0RQLWRULQJ´�SURJUDP� � WKHUH� PD\� DOUHDG\� EH� ������ XQLWV� SHUPLWWHG� EHWZHHQ� 2WD\�5DQFK�9LOODJHV���DQG����E\�WKLV�WLPH�ZLWK�PRVW�RI�WKRVH�XQLWV�RFFXSLHG��0DVV�EXVVLQJ�ZLOO�WDNH�SODFH�IRU�XS�WR���\HDUV�WR�WDNH�HOHPHQWDU\�VFKRRO�DJHG�VWXGHQWV�WR�WKH�+HGHQNDPS�(OHPHQWDU\�6FKRRO�LQ�6XQERZ�
7KH� *02&� UHFRJQL]HV� WKDW� WKH� &9(6'� LV� HPSOR\LQJ� D� IDLU� DQG�HTXLWDEOH� FRQVWUXFWLRQ� VHTXHQFLQJ� SURJUDP� DQG� DUH� XWLOL]LQJ� WKHLU�ILQDQFLDO� UHVRXUFHV�SUXGHQWO\�� �7KH�RXWFRPH� WKDW�H[WHQVLYH�EXVVLQJ�ZLOO�EH�QHFHVVLWDWHG�EHFDXVH�VFKRROV�ZLOO� QRW�EH�EXLOW� LQ�D� WLPHO\� IDVKLRQ�DW�DSSURSULDWH� VLWHV� LV� EHFDXVH� RI� VWDWH� IXQGLQJ� FRQVWUDLQWV� EH\RQG� WKH�FRQWURO�RI�WKH�&9(6'� 7KH�VLWXDWLRQ�QHYHU�WKH�OHVV�PXVW�EH�UHFRJQL]HG�E\�WKH�*02&�DV�FRPPXQLW\�LPSDFW�DQG�ZDUUDQWV�D�*02&�³6WDWHPHQW�RI�&RQFHUQ �́
$�*02&�³6WDWHPHQW�RI�&RQFHUQ´�LV�LVVXHG�LQ�UHVSRQVH�WR�WKLV�VLWXDWLRQ�VR�WKDW�WKH�&RXQFLO�DQG�WKH�FRPPXQLW\�DUH�PDGH�DZDUH�RI�WKH�SUREOHP�7KLV�³6WDWHPHQW´�UHTXLUHV�WKH�&LW\�&RXQFLO�WR�FRQVLGHU�WKH�DGRSWLRQ�RI�D�UHVROXWLRQ� UHIOHFWLQJ� WKDW� FRQFHUQ� GXULQJ� WKH� SXEOLF� KHDULQJ� RQ� WKH�*02&¶V� UHSRUW� �DND� -RLQW� :RUNVKRS��� WR� EH� GLUHFWHG� WR� WKH� VFKRRO�GLVWULFWV�ZLWK�IROORZ�XS�WR�DVVXUH�DSSURSULDWH�UHVSRQVH�E\�WKDW�DJHQF\��,Q�WKLV� VLWXDWLRQ�� KRZHYHU�� WKH� *02&� EHOLHYHV� WKDW� WKH� &9(6'� DQG� WKH�&LW\� DUH� UHVSRQGLQJ� WR� WKH� FRQFHUQ� LQ� WKH� DSSURSULDWH� PDQQHU� DQG�WKHUHIRUH� D� UHVROXWLRQ� LV� QRW� UHTXLUHG�� 0RUHRYHU�� � WKH� &9(6'� LV�SURFHHGLQJ� DW� D� SDFH� GLFWDWHG�E\� WKH� VWDWH¶V� UHOHDVH� RI� IXQGLQJ� IRU� QHZ�VFKRRO�FRQVWUXFWLRQ�5HFRPPHQGDWLRQ� ,W�LV DFNQRZOHGJHG�WKDW�WKH�&LW\�KDV�QR�GLUHFW�FRQWURO�RYHU�VFKRRO�IDFLOLW\�FRQVWUXFWLRQ�� DQG� WKDW� UHJXODWLQJ� JURZWK� GXH� WR� VFKRRO� LPSDFWV� LV�SURKLELWHG�E\�6%���
+RZHYHU��LW�LV�UHFRPPHQGHG�WKDW�WKH�&RXQFLO�GLUHFW�WKH�&LW\�0DQDJHU WR�FRRUGLQDWH� &LW\� UHVRXUFHV� DV� DSSURSULDWH� DQG� MRLQ� ZLWK� WKH� &9(6'� LQ�
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WKHLU�RQ�JRLQJ�HIIRUWV�WR�EXLOG�D QHZ�HOHPHQWDU\�VFKRRO�LQ�2WD\�5DQFK�9LOODJH���DW�WKH�HDUOLHVW�WLPH�SRVVLEOH�5HFRPPHQGDWLRQ� 7KDW� WKH� &9(6'� HQGHDYRU� WR� ILQG� FUHDWLYH� ILQDQFLQJ� WR� EXLOG� WKUHH�HOHPHQWDU\�VFKRROV� LQ� WKH�QH[W���\HDUV��RQH�HDFK�DW�6DQ�0LJXHO�5DQFK��(DVW/DNH�:RRGV��DQG�2WD\�5DQFK�9LOODJH���
������ 6FKRRO�&RQVWUXFWLRQ�� 0LGGOH�DQG�+LJK�6FKRROV
,VVXH� $� QHZ� PLGGOH� VFKRRO� ZLOO� EH� RSHQHG� WKLV� $XJXVW� 7KH� QHHG� IRU� DQ�DGGLWLRQDO�PLGGOH�VFKRRO�LV�QRW�DQWLFLSDWHG�IRU�WKH�QH[W���\HDUV�

%DVHG� RQ� WKH� PRVW� UHFHQW� IRUHFDVW� DV� SURYLGHG� E\� WKH� 68+6'�� LW� LV�HVWLPDWHG�WKDW�KLJK�VFKRRO�QXPEHU����ZLOO�EH�UHTXLUHG�E\�PLG��������7KH�68+6'�� WKH�&LW\� RI�&KXOD�9LVWD�� DQG� WKH�GHYHORSPHQW� FRPPXQLW\� DUH�ZRUNLQJ�LQ�FORVH�FRRUGLQDWLRQ�WR�PHHW�WKLV�WLPHIUDPH�� �&XUUHQWO\�D�QHZ�KLJK�VFKRRO�VLWH�LV�EHLQJ�LGHQWLILHG��IXQGLQJ�LV�DQWLFLSDWHG�WR�EH�DYDLODEOH��DQG�SODQV�XVHG�IRU� WKH�2WD\�5DQFK�+LJK�6FKRRO�FDQ�EH�UHXVHG�VR�DV� WR�IDVW� WUDFN� WKH� DSSURYDO� SURFHVV�� � 6LWH� VHOHFWLRQ�ZLOO� EH� FRQWLQJHQW� XSRQ�WKH�DELOLW\�WR�SURYLGH�LQIUDVWUXFWXUH�WR�WKH�ORFDWLRQ�LQ�D�WLPHO\�IDVKLRQ�VR�WKDW�FRQVWUXFWLRQ�FDQ�EHJLQ�RQ�VFKHGXOH�
$� �� WR� ���� \HDU� SURFHVV�� ZKLOH� DFKLHYDEOH�� LV� DFNQRZOHGJHG� WR� EH�DPELWLRXV� ZLWK� QR� URRP� IRU� GHOD\�� �:KLOH� WKH� *02&� UHFRJQL]HV� WKDW�IRFXVHG�HIIRUW� LV�EHLQJ�XQGHUWDNHQ� WR�EULQJ� WKH�KLJK�VFKRRO�RQ�OLQH� LQ�D�WLPHO\� IDVKLRQ�� GHOD\V� DUH� QRW� XQFRPPRQ�� � *LYHQ� WKLV� VLWXDWLRQ� WKH�*02&�ZLOO� LVVXH� D�³6WDWHPHQW� RI�&RQFHUQ´�� �,Q� DOO� OLNHOLKRRG� LI� WKH�SURFHVV� WDNHV� ORQJHU� H[LVWLQJ� KLJK� VFKRRO� VLWHV� ZLOO� EH� FDOOHG� XSRQ� WR�DEVRUE� DGGLWLRQDO� JURZWK� WKURXJK� EXVVLQJ�� ODUJHU� FODVV� VL]HV� DQG� WKH�SODFHPHQW� RI� UHORFDWDEOH� FODVVURRPV�� � :KLOH� VROYLQJ� WKH� LPPHGLDWH�SUREOHP��VXFK�DQ�RXWFRPH�LV�QRW�GHVLUDEOH�
7KH�*02&�UHFRJQL]HV�WKDW�WKH�68+6'�LV�SXUVXLQJ�WKH�QHZ�KLJK�VFKRRO�ZLWK�DOO�GXH�GLOLJHQFH��KRZHYHU�WKH�*02&�ZRXOG�EH�UHPLVV�LI�LW�GLG�QRW�UHFRJQL]H�WKLV�VLWXDWLRQ�DQG�GHWHUPLQH�WKDW�D�SRWHQWLDOO\�VHULRXV�SUREOHP�H[LVWV� ZLWK� UHVSHFW� WR� VFKRRO� FDSDFLW\� LI� WKH� VFKHGXOH� LV� QRW� PHW�� 7KLV�ZDUUDQWV�D�IRUPDO�³6WDWHPHQW�RI�&RQFHUQ´�� 7KLV�³6WDWHPHQW´�UHTXLUHV�WKH�&LW\�&RXQFLO� WR�FRQVLGHU� WKH�DGRSWLRQ�RI�D�UHVROXWLRQ�UHIOHFWLQJ� WKDW�FRQFHUQ� GXULQJ� WKH� SXEOLF� KHDULQJ� RQ� WKH� *02&¶V� UHSRUW� �DND� -RLQW�:RUNVKRS�� WR�EH�GLUHFWHG�WR�WKH�VFKRRO�GLVWULFWV�ZLWK�IROORZ�XS�WR�DVVXUH�DSSURSULDWH� UHVSRQVH� E\� WKDW� DJHQF\�� � ,Q� WKLV� VLWXDWLRQ�� KRZHYHU�� WKH�*02&� EHOLHYHV� WKDW� WKH� 68+6'� WKH� &LW\�� DQG� WKH� GHYHORSPHQW�FRPPXQLW\�DUH�UHVSRQGLQJ�WR�WKH�FRQFHUQ�LQ�WKH�DSSURSULDWH�PDQQHU�DQG�WKHUHIRUH�D�UHVROXWLRQ�LV�QRW�UHTXLUHG�

5HFRPPHQGDWLRQ� $VVXPLQJ�WKDW�WKHUH�LV�QR�FKDQJH�LQ�WKH�H[SHFWHG�QXPEHU�RI�VWXGHQWV�DV�IRUHFDVWHG�E\�WKH�68+6'��IDFLOLWDWLQJ�KLJK�VFKRRO�FRQVWUXFWLRQ�VKRXOG�EH�
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SODFHG� DV� WKH� &LW\�0DQDJHU¶V� KLJKHVW� SULRULW\� ZKHQ� ZRUNLQJ� ZLWK� WKH�68+6'�DQG�GHYHORSHUV�WR�ILQDOL]H�VLWH�VHOHFWLRQ�DQG�WR�DVVXUH�URDG�DQG�XWLOLW\� DFFHVV� WR� WKH� VLWH� LQ� D� WLPHO\� IDVKLRQ�� � 7KLV� ZLOO� FRQVWLWXWH� WKH�&LW\¶V�SULPDU\�FRQWULEXWLRQ�WR�PDLQWDLQ�WKH�VFKRRO�WKUHVKROG�
������ 7KH�6FKRROV�7DVN�)RUFH
,VVXH� $� 6FKRROV� 7DVN� )RUFH� ZDV� FUHDWHG� LQ� -XO\� RI� ����� WR� DGGUHVV� LVVXHV�UHJDUGLQJ�VFKRRO�FURZGLQJ��VFKRRO�SODQQLQJ��FRQVWUXFWLRQ��ILQDQFLQJ��DQG�WKH�MRLQW�XVH�RI�UHFUHDWLRQDO�DUHDV�� �7KH�WDVN�IRUFH�ZDV�FRPSULVHG�RI����PHPEHUV�� �� DSSRLQWHG� E\� WKH� &LW\�� DQG� �� HDFK� IURP� WKH� WZR� VFKRRO�GLVWULFWV���)RUPHU�&RXQFLOSHUVRQ�-RKQ�0RRW�ZDV�DSSRLQWHG�DV�WKH�&KDLU���7KH�WDVN�IRUFH�KDG�D�VHULHV�RI���PHHWLQJV�DQG�RQH�ILHOG�WULS�WDNHQ�MRLQWO\�ZLWK�WKH�*02&�� �$W�WKLV�ZULWLQJ�D�VHW�RI� UHFRPPHQGDWLRQV�DUH�LQ�GUDIW�IRUP���7KHUH�DUH�VHYHUDO�UHFRPPHQGDWLRQV�WKDW�FRQFHUQ�WKH�&LW\¶V�JURZWK�PDQDJHPHQW�SURJUDP�DQG�WKH�*02&�
5HFRPPHQGDWLRQ� 7KH� *02&� ZLOO� FRQVLGHU� WKH� UHFRPPHQGDWLRQV� RI� WKH� 6FKRROV� 7DVN�)RUFH�DQG�UHSRUW�WR�&RXQFLO�RQ�RU�EHIRUH�QH[W�\HDU¶V�MRLQW�*02&��&LW\�&RXQFLO��3ODQQLQJ�&RPPLVVLRQ�ZRUNVKRS�ZLWK�D�UHVSRQVH�
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��� $33(1',&(6�
��� $SSHQGL[�$�± 5HFRPPHQGDWLRQV�DQG�,PSOHPHQWLQJ�$FWLRQV�
��� $SSHQGL[�%�� :RUNVKRS�5HSRUWV��,QFOXGHG�LQ�9ROXPH�,,�
��� $SSHQGL[�&�± *URZWK�)RUHFDVW���,QFOXGHG�LQ�9ROXPH�,,�
��� $SSHQGL[�'�± 7KUHVKROG�4XHVWLRQQDLUHV�DQG�6XSSOHPHQWDO�'DWD�,QFOXGHG�LQ�9ROXPH�,,�
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*HQHUDO
7KDW�WKH�&LW\�&RXQFLO�GLUHFWV�WKH�&LW\�0DQDJHU�WR�SURYLGH�VXIILFLHQW�VWDII�DQG�VXSSRUWLQJ� UHVRXUFHV� WR� IDFLOLWDWH� D WKRURXJK� UHYLHZ� RI� WKH� JURZWK�PDQDJHPHQW� SURJUDP� DQG� WKDW� WKH� *02&� LV� D� YLWDO� SDUW� RI� WKH� UHYLHZ�SURFHVV��

6WDII�DFFHSWV�UHFRPPHQGDWLRQ�

�� )LVFDO
1R�LVVXHV

�� )LVFDO
5HVSRQVH�QRW�UHTXLUHG

����������$LU�4XDOLW\
��� 7KH�*02&�FRQWLQXHV�WR�HQGRUVH�WKH�GHYHORSPHQW�RI�XSGDWHG�JXLGHOLQHV�IRU�WKH�$4,3�� �$Q\�SURSRVHG�FKDQJH�WR�WKH�*URZWK�0DQDJHPHQW�2UGLQDQFH�VKRXOG�EH�EURXJKW�EHIRUH�WKH�*02&�IRU�FRPPHQW���

�� $LU�4XDOLW\
&LW\�VWDII�DFFHSWV�UHFRPPHQGDWLRQ�

�� 6HZHU
1R�LVVXHV��

�� 6HZHU
5HVSRQVH�QRW�UHTXLUHG

�� :DWHU
���� 7KDW� WKH� &LW\� ZRUNV� LQ� FRRSHUDWLRQ� ZLWK� WKH� 6ZHHWZDWHU� $XWKRULW\� LQ�LGHQWLI\LQJ� VWUDWHJLF� ZDWHU� GLVWULEXWLRQ� LPSURYHPHQWV� DQG� IXQGLQJ�PHFKDQLVPV�

�� :DWHU
7KH� 6ZHHWZDWHU� $XWKRULW\� DFFHSWV� WKH� UHFRPPHQGDWLRQ� DQG� ZLOO� FRQWLQXH� WR�ZRUN�ZLWK� WKH�&LW\� WR� LGHQWLI\� VWUDWHJLF�ZDWHU� GLVWULEXWLRQ� LPSURYHPHQWV� DQG�DSSURSULDWH�IXQGLQJ�PHFKDQLVPV�
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*02&�5(&200(1'$7,216 67$))�5(63216(6�	352326('�,03/(0(17,1*�$&7,216�� /LEUDULHV
��� 7KDW� WKH�&LW\� FRQWLQXH� WR� DFWLYHO\� SXUVXH� WKH�5DQFKR�'HO�5H\�/LEUDU\�3ODQQLQJ�%XLOGLQJ�3ODQ�3URJUDP�DQG�SODFH�DV�D�SULRULW\� WKH� LGHQWLILFDWLRQ�RI�DGHTXDWH�FRQVWUXFWLRQ�IXQGLQJ�E\�WKH�WDUJHW�FRPSOHWLRQ�GDWH�RI������RU������DW�WKH�ODWHVW���

�� /LEUDULHV
,Q�-XQH�������WKH�&LW\�VXEPLWWHG�DQ�DSSOLFDWLRQ�IRU�F\FOH�RQH�IXQGLQJ�XQGHU WKH��&DOLIRUQLD� 5HDGLQJ� DQG� /LWHUDF\� ,PSURYHPHQW� DQG� 3XEOLF� /LEUDU\�&RQVWUXFWLRQ�DQG�5HQRYDWLRQ�%RQG�$FW�RI�������WR�FRQVWUXFW�D��������VTXDUH�IRRW� OLEUDU\� DW� (DVW� +� DQG� 3DVHR� 5DQFKHUR�� � 8QIRUWXQDWHO\�� FRPSHWLWLRQ� IRU�URXQG�RQH� IXQGLQJ� ZDV� ILHUFH�� 7KH� VWDWH� UHFHLYHG� ��� DSSOLFDWLRQV� DQG�XOWLPDWHO\�IXQGHG����SURMHFWV�IRU�D�WRWDO�RI������PLOOLRQ���$OWKRXJK�WKH�&KXOD�9LVWD� DSSOLFDWLRQ� UHFHLYHG� D� �YHU\� JRRG�� RYHUDOO� UDWLQJ� DQG� DQ� �H[FHOOHQW��UDWLQJ� RQ� WZR� RI� WKH� IRXU� HYDOXDWLRQ� FDWHJRULHV�� WKH�5DQFKR� GHO� 5H\� /LEUDU\�ZDV�QRW�RQH�RI�WKH�IXQGHG�SURMHFWV�� $V�D�UHVXOW��VWDII�UHYLVHG�WKH�DSSOLFDWLRQ�SDFNDJH�LQ�RUGHU�WR�EHFRPH�PRUH�FRPSHWLWLYH�DQG�UHVXEPLWWHG�WKH�DSSOLFDWLRQ�LQ�0DUFK������IRU�F\FOH�WZR�FRQVLGHUDWLRQ��7KH�WRWDO�FRVW�RI�WKLV�QHZ�EUDQFK�LV�SURMHFWHG�WR EH�������������ZLWK�������������FRPLQJ�IURP�WKH�JUDQW�DQG�WKH�UHPDLQGHU� IURP� 'HYHORSPHQW� ,PSDFW� )HHV� �',)��� � � ,W� LV� H[SHFWHG� WKDW� WKH�/LEUDU\�%RQG�%RDUG�ZLOO�PDNH� WKH� F\FOH�WZR� DZDUG� GHFLVLRQV� LQ� 6HSWHPEHU��7KH�6WDWH�UHFHLYHG����DSSOLFDWLRQV�LQ�WKLV�URXQG�DQG�ZLOO�RQO\�EH�DEOH�WR�DZDUG������PLOOLRQ�LQ�JUDQWV����6KRXOG�&KXOD�9LVWD�EH�XQVXFFHVVIXO�LQ�URXQG�WZR��WKH�&LW\�GRHV�LQWHQG�WR�UH�DSSO\�IRU�F\FOH�WKUHH�FRQVLGHUDWLRQ�� 7KRVH�DSSOLFDWLRQV�ZLOO�EH�GXH�LQ�-DQXDU\��������(YHQ�LI�WKH�SURMHFW�UHFHLYHV�QR�6WDWH�/LEUDU\�JUDQW�IXQGLQJ�� WKH� 5DQFKR� GHO� 5H\� /LEUDU\� LV� �����',)� HOLJLEOH� DQG� SURMHFW� ZLOO�PRYH�IRUZDUG�IROORZLQJ�WKH�FRPSOHWLRQ�RI�WKH�JUDQW�DSSOLFDWLRQ�SURFHVV���

�� 'UDLQDJH
��� 7KDW� &RXQFLO� DSSURYHV� WKH� IXQGLQJ� UHTXHVW� IRU� DSSUR[LPDWHO\� ���PLOOLRQ� WR� UHSODFH�FRUUXJDWHG�PHWDO�SLSHV�DQG�RWKHU�GUDLQDJH�SURMHFWV�� �:KLOH�QRW�OLPLWHG�WR�ZHVWHUQ�&KXOD�9LVWD��WKLV�LV�D�ZHOFRPHG�LQYHVWPHQW�

�� 'UDLQDJH
&RPPHQW�QRWHG�



$33(1',;�$�����*52:7+�0$1$*(0(17�29(56,*+7�&200,66,21��*02&�5(&200(1'$7,216���,03/(0(17,1*�$&7,216�6800$5<

�����*02&��$QQXDO�5HSRUW -XQH�����������

*02&�5(&200(1'$7,216 67$))�5(63216(6�	352326('�,03/(0(17,1*�$&7,216��� 7KDW�WKH�*02&�EH�SURYLGHG�D�EULHILQJ�RQ�WKH�FULWHULD�WKDW�ZLOO�EH�XVHG�WR�SULRULWL]H�ZKLFK�GUDLQDJH�SURMHFWV�UHFHLYH�IXQGLQJ��DQG�WKDW�WKH�*02&�LV�DOORZHG�WKH�RSSRUWXQLW\�WR�FRPPHQW�RQ�WKH�FULWHULD��
6WDII�ZLOO� VFKHGXOH� D�ZRUNVKRS�PHHWLQJ� WR� GLVFXVV� GUDLQDJH� SURMHFW� VHOHFWLRQ�FULWHULD�DW�WKH�*02&¶V�FRQYHQLHQFH�

�� 3DUNV�DQG�5HFUHDWLRQ
��� 7KH�*02&� UHTXHVWV� WKDW� WKH� &LW\�0DQDJHU� GLUHFW� VWDII� WR� SURYLGH� DQ�DQQXDO� SURJUHVV� UHSRUW� RQ� IDFLOLW\� GHYHORSPHQW� DQG� VWDIILQJ� SHU� WKH� 3DUNV�0DVWHU�3ODQ�
��� 7KDW� WKH� &LW\� &RXQFLO� GLUHFWV� WKH� &LW\� 0DQDJHU� WR� DFWLYHO\� SXUVXH�LQQRYDWLYH�UHFUHDWLRQDO IXQGLQJ�RSSRUWXQLWLHV�IRU�ZHVWHUQ�&KXOD�9LVWD���*UDQWV�IURP� IRXQGDWLRQV�� EXVLQHVVHV�� DQG� VWDWH� DQG� IHGHUDO� JRYHUQPHQW� VRXUFHV�VKRXOG�EH�SXUVXHG�

��� 7KH�*02&� UHTXHVWV� WKDW� WKH�&LW\�&RXQFLO� GLUHFW� WKH�&LW\�0DQDJHU� WR�DVVLJQ�DSSURSULDWH�FLW\�VWDII� LQ WKH�'HSDUWPHQWV�RI�5HFUHDWLRQ��%XLOGLQJ�DQG�3DUNV� &RQVWUXFWLRQ�� RU� RWKHU� GHSDUWPHQW� WR� SURSRVH� DQ� DPHQGHG� *02&�7KUHVKROG�IRU�3DUNV�DQG�5HFUHDWLRQ��ZKLFK�LQFOXGHV�ZHVWHUQ�&KXOD�9LVWD���$V�ZHVWHUQ�&KXOD�9LVWD�LV�H[SHULHQFLQJ�JURZWK�GXH�WR�GHPRJUDSKLF�FKDQJH DQG�IXUWKHU�ODQG�XVH�LQWHQVLILFDWLRQ�LV�D�SRVVLELOLW\��WKLV�SRUWLRQ�RI�WKH�&LW\�VKRXOG�DOVR�EH�FRYHUHG�LQ�D�3DUN�DQG�5HFUHDWLRQ�WKUHVKROG�VWDQGDUG����$�UHSRUW�RQ�WKH�VWDWXV� RI� WKLV� UHFRPPHQGDWLRQ� ZLOO� EH� DSSUHFLDWHG� DV� D� SDUW� RI� QH[W� \HDU¶V�*02&�UHYLHZ�

�� 3DUNV�DQG�5HFUHDWLRQ
7KH�5HFUHDWLRQ�'HSDUWPHQW�ZLOO�EH�KDSS\�WR�SURYLGH�DQ�DQQXDO�SURJUHVV�UHSRUW�WR�WKH�*02&��ZRUNLQJ�LQ�FRQMXQFWLRQ�ZLWK�WKH�%XLOGLQJ�DQG�3DUN�&RQVWUXFWLRQ�'HSDUWPHQW�
%XLOGLQJ�DQG�3DUN�&RQVWUXFWLRQ�VWDII�LV�SURSRVLQJ�DQ�LQQRYDWLYH�ILQDQFLQJ�SODQ�IRU� FDSLWDO� LPSURYHPHQWV� LQ� :HVWHUQ� &KXOD� 9LVWD�� ZKLFK� &RXQFLO� ZLOO� EH�FRQVLGHULQJ�LQ�-XQH������� 7KH�SURSRVDO�LQFOXGHV�IXQGLQJ�RI�LPSURYHPHQWV�WR�(XFDO\SWXV�3DUN��2WD\�3DUN��D�QHZO\�DFTXLUHG�VLWH�IRU�D�SDUN�RQ�2[IRUG�6WUHHW��DQG�WKH�&KXOD�9LVWD�:RPDQ¶V�&OXE�EXLOGLQJ� 7KH�5HFUHDWLRQ�'HSDUWPHQW�ZLOO�EH� SXUVXLQJ� 6WDWH� JUDQW� IXQGV� DV� WKH\� EHFRPH� DYDLODEOH�� � ,Q� DGGLWLRQ�� WKH�5HFUHDWLRQ� 'HSDUWPHQW� LV� UHIRUPLQJ� D� QRQ�SURILW� )ULHQGV� RI� 3DUNV� DQG�5HFUHDWLRQ�� DQG� SODQV� WR� VHHN� IRXQGDWLRQ� IXQGLQJ� DQG� RWKHU� JUDQWLQJ�RSSRUWXQLWLHV�IRU�FLW\ZLGH�UHFUHDWLRQ�VHUYLFHV���
6WDII� IURP� WKH� 5HFUHDWLRQ�� %XLOGLQJ� DQG� 3DUN� &RQVWUXFWLRQ�� 3ODQQLQJ��&RPPXQLW\� 'HYHORSPHQW�� DQG� )LQDQFH� 'HSDUWPHQWV�� DQG� &LW\� 0DQDJHU¶V�RIILFH� DUH� FXUUHQWO\� ORRNLQJ� DW� SDUNV� DQG� UHFUHDWLRQ�QHHGV� IRU�:HVWHUQ�&KXOD�9LVWD��LQFOXGLQJ�D�QHHGV�DQDO\VLV��ILQDQFLQJ�PHFKDQLVP��DQG�SDUN�GHYHORSPHQW�VWDQGDUG�� � %DVHG� RQ� WKH� DQDO\VLV� RI� WKLV� LQIRUPDWLRQ� WKH� GHYHORSPHQW� RI� DQ�DSSURSULDWH�SDUN�VWDQGDUG�IRU�ZHVWHUQ�&KXOD�9LVWD�LV�DQWLFLSDWHG�� $�UHSRUW�RQ�WKH�SURJUHVV�RI�WKLV�HIIRUW�ZLOO�EH�SUHVHQWHG�WR�*02&�GXULQJ�WKHLU�UHYLHZ�QH[W�\HDU�
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��� 7KH�&LW\�&RXQFLO�VKRXOG�FRQVLGHU�WKH�DGGLWLRQDO�MRLQW�XVH�RI�SDUN�DQG�UHFUHDWLRQDO�UHVRXUFHV�ZLWK�WKH�VFKRRO�GLVWULFWV�RQO\�DIWHU�D�FDUHIXO�DQDO\VLV�RI�WKH�HTXLWDEOH�XVH�RI�WKHVH�DUHDV�IRU�WKH�EHQHILW�RI�WKH�JHQHUDO�SXEOLF�

7KH� 5HFUHDWLRQ� 'HSDUWPHQW� LV� FXUUHQWO\� VHHNLQJ� D� PRUH� HTXLWDEOH� UHVRXUFH�VKDULQJ�UHODWLRQVKLS�ZLWK�WKH�VFKRRO�GLVWULFWV�IRU�H[LVWLQJ�IDFLOLWLHV�DQG�VXSSRUWV��DQG�FRQFXUV�ZLWK��WKH�*02&¶V�UHFRPPHQGDWLRQ�IRU�IXWXUH�MRLQW�XVHV�
�� 3ROLFH
��� %HJLQQLQJ�ZLWK�WKH�QH[W�\HDU¶V�UHYLHZ�F\FOH�WKH�*02&�ZLOO��ZRUNLQJ�LQ�FRQMXQFWLRQ�ZLWK�WKH�3ROLFH�'HSDUWPHQW��HVWDEOLVK�WDUJHWV�DQG�PRQLWRU�VWDIILQJ�DQG�IDOVH�DODUPV�DQG�KRZ�WKLV� LV� UHODWHG�WR�JURZWK��DQG�UHSRUW�RQ�WKLV� WR�WKH�&LW\�&RXQFLO�RQ�RU�EHIRUH�QH[W�\HDU¶V�MRLQW�ZRUNVKRS�

��� )RU� *02&� SXUSRVHV�� UHVSRQVH� WLPHV� IRU� IDOVH� DODUPV� VKRXOG� QRW� EH�LQFOXGHG�LQ�WKH�3ROLFH�WKUHVKROG�FDOFXODWLRQ�IRU�HPHUJHQF\�RU�XUJHQW�UHVSRQVH�ZKHQ�FDOFXODWLQJ�WKH�SHUFHQW�UHVSRQGHG�WR�ZLWKLQ�� PLQXWHV�DQG�WKH�DYHUDJH�UHVSRQVH�WLPHV�

��� 7KDW� WKH� 3ROLFH� 'HSDUWPHQW� UHPDLQ� GLOLJHQW� LQ�PHHWLQJ� DQG� DFKLHYLQJ�VKRUWHU� UHVSRQVH� WLPHV� WKDQ� ZKDW� LV� LQGLFDWHG� DV� WKH� 7KUHVKROG� 6WDQGDUG�WKURXJK� WKH� DFWLYH� SXUVXLW� DQG� LPSOHPHQWDWLRQ� RI� WKHLU� FXUUHQW� DQG� SODQQHG�SURJUDPV�DQG�UHSRUW�RQ�KRZ�WKHVH�PHDVXUHV�LPSURYHG�UHVSRQVH�WLPHV�WR�QH[W�\HDUV�*02&���

�� 3ROLFH
7KH�3ROLFH�'HSDUWPHQW�ZLOO�ZRUN�ZLWK�WKH�*02&�WR�DVVHVV�WKH�SUDFWLFDOLW\�RI�HVWDEOLVKLQJ�WDUJHWV�IRU�PRQLWRULQJ�VWDIILQJ�DQG�IDOVH�DODUPV�

%HJLQQLQJ�LQ�)<�������WKH�3ROLFH�'HSDUWPHQW�ZLOO�QRW�LQFOXGH�UHVSRQVH�WLPHV�IRU�IDOVH�EXUJODU�DODUPV�LQ�WKH�WKUHVKROG�FDOFXODWLRQ�IRU�XUJHQW�UHVSRQVH�WLPHV�ZKHQ� FDOFXODWLQJ� WKH� SHUFHQW� UHVSRQGHG� WR�ZLWKLQ� ��PLQXWHV� DQG� WKH� DYHUDJH�UHVSRQVH� WLPHV�� 7KH� 'HSDUWPHQW� UHFRPPHQGV� UHWDLQLQJ� LQ� WKH� HPHUJHQF\�UHVSRQVH� WLPH� FDOFXODWLRQV� IDOVH� UREEHU\� DODUPV�� DV� WKHVH� LQFLGHQWV� FRPSULVH�OHVV� WKDQ� ��� RI� DOO� DODUP� FDOOV� DQG� WKH� SRWHQWLDO� IRU� YLROHQFH� GXULQJ� WKHVH�LQFLGHQWV�LV�HOHYDWHG��
7KH� 3ROLFH� 'HSDUWPHQW� ZLOO� VWULYH� WR� PHHW� RU� H[FHHG� *02&� WKUHVKROGV��3URJUHVV� RQ� SODQQHG� SURJUDPV� DQG� VHOI�DVVHVVPHQW� ILQGLQJV� ZLOO� EH� UHSRUWHG�DQQXDOO\� WR� WKH� *02&�� 7KH� 3ROLFH� 'HSDUWPHQW� DSSUHFLDWHV� WKH� *02&¶V�VXSSRUW� IRU� WKH� GLVSDWFK� VWDIILQJ� VWXG\�� SDWURO� VWDIILQJ� PRGHO�� DGYDQFH� KLUH�SURJUDP��XSJUDGHV�RI�SROLFH� WHFKQRORJLHV�VXFK�DV�0'&V�� LQ�FDU�PDSSLQJ�DQG�JOREDO�SRVLWLRQLQJ�V\VWHPV��DQG��IXUWKHU�HYDOXDWLRQ�RI�FDOO�PDQDJHPHQW�RSWLRQV�VXFK� DV� ,QWHUQHW� UHSRUWLQJ�� 7KH� GLVSDWFK� VWXG\� KDV� EHHQ� FRPSOHWHG�� DQG� WKH�
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*02&�5(&200(1'$7,216 67$))�5(63216(6�	352326('�,03/(0(17,1*�$&7,2166SHFLILFDOO\��i 7KH�*02&�FRQWLQXHV�WR�VXSSRUW�SODQV� WR�FRQGXFW�D�GLVSDWFK�VWDIILQJ�VWXG\��LQFOXGLQJ�WKH�'LVSDWFK�0DQDJHU�&RQFHSW��7KLV�VWXG\�ZLOO�DLG�LQ�LGHQWLI\LQJ� ZD\V� RI� UHGXFLQJ� UHVSRQVH� WLPH� IRU� SULRULW\� FDOOV� IRU�VHUYLFH�
i 7KH�*02&� VXSSRUWV� FRQWLQXHG� XVH� RI� WKH� SDWURO� VWDIILQJ�PRGHO� DQG�WKH�DGYDQFH�KLULQJ�SURJUDP��%RWK�HQKDQFH�WKH�GHSDUWPHQW¶V�DELOLW\�WR�UHVSRQG�WR�FDOOV�IRU�VHUYLFH��PDLQWDLQ�D�����UDWLR�RI�RIILFHU�WLPH�VSHQW�UHVSRQGLQJ� WR� FDOOV� IRU� VHUYLFH�� RIILFHU�LQLWLDWHG� DFWLYLWLHV�� DQG� D� ]HUR�YDFDQF\�IDFWRU�LQ�SDWURO�
i 7KH� *02&� FRQWLQXHV� WR� VXSSRUW� SODQQHG� XSJUDGHV� RI� SROLFH�WHFKQRORJLHV�� VXFK� DV�0'&V�� LQ�FDU� PDSSLQJ� DQG� JOREDO� SRVLWLRQLQJ�V\VWHPV��,W�LV�LPSHUDWLYH�WKDW�WKH�'HSDUWPHQW�FRQWLQXHV�WR�EXLOG�D�VROLG�WHFKQRORJ\�LQIUDVWUXFWXUH�LQ�RUGHU�WR�VHUYLFH�D�JURZLQJ�FRPPXQLW\�
i 7KH� *02&� FRQWLQXHV� WR� VXSSRUW� UHVHDUFK� DQG� HYDOXDWLRQ� RI� FDOO�PDQDJHPHQW�RSWLRQV��DQG�DOWHUQDWLYH�UHVSRQVH�DQG�GHSOR\PHQW�WDFWLFV��VXFK�DV�,QWHUQHW�UHSRUWLQJ��UHYLVHG�EHDW�FRQILJXUDWLRQV��DQG�HYDOXDWLRQ�RI�WKH�HIIHFWLYHQHVV�DQG�HIILFLHQF\�RI�DQ�DHULDO�SODWIRUP��5HVHDUFK�VWDII�VKRXOG� EH� ORRNLQJ� DW� VHYHUDO� RI� WKHVH� LVVXHV� RYHU� WKH� QH[W� ��� WR� ���PRQWKV�� DV� D� PHDQV� RI� PD[LPL]LQJ� ERWK� WKH� HIIHFWLYHQHVV� DQG�HIILFLHQF\�RI�WKH�'HSDUWPHQW��DQG�UHSRUW�SURJUHVV�WR�WKH�*02&�

��� 7KDW� WKH� &LW\� &RXQFLO� FRQWLQXHV� WR� VXSSRUW� WKH� 3ROLFH� 'HSDUWPHQW¶V�DFWLRQV�WR�UHGXFH�IDOVH�DODUPV���

'HSDUWPHQW�ZLOO�UHSRUW�RQ�WKH�ILQGLQJV�LQ�WKH�QH[W�*02&�TXHVWLRQQDLUH��7R�WKH�H[WHQW�SRVVLEOH��WKH�'HSDUWPHQW�ZLOO�VWULYH�WR�PDLQWDLQ�D�]HUR�YDFDQF\�IDFWRU�LQ�SDWURO��JLYHQ�UHFHQW�DQG�IRUWKFRPLQJ�EXGJHW�FXWV�

7KH�3ROLFH�'HSDUWPHQW�DSSUHFLDWHV�WKH�*02&¶V�VXSSRUW�IRU�WKH�'HSDUWPHQW¶V�DFWLRQV�WR�UHGXFH�IDOVH�DODUPV�
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��� 7KH�*02&�EHOLHYHV�WKDW�ZLWK�FDOO�IRU�VHUYLFH�UHVSRQVH�WLPH�IHHGEDFN�RQ�D� GDLO\� EDVLV� EURNHQ� RXW E\� LQGLYLGXDO� WULS� DQG� VWDWLRQ� WKH� )LUH�'HSDUWPHQW�ZLOO� EH� EHWWHU� DEOH� WR� GLDJQRVH� WKH� VLWXDWLRQ� DQG� SHUKDSV� LGHQWLI\�SURFHGXUDO�RSHUDWLRQDO�FKDQJHV�WKDW�FRXOG�LPSURYH�UHVSRQVH�WLPHV���$V�VXFK��WKH�*02&�LV� UHFRPPHQGLQJ� WKDW� WKH�)LUH�'HSDUWPHQW�ZRUN�ZLWK�+HDUWODQG�'LVSDWFK�WR�VHW�XS�WKH�PHWKRGRORJ\�DQG� LPSOHPHQW�D�GDLO\�UHSRUWLQJ�UHJLPH�VR�WKDW�UHVSRQVH�WLPHV�FDQ�EH�PRQLWRUHG�DQG�DQDO\]HG�LQ�KRXVH�
��� 7KDW�� WKH� )LUH� 'HSDUWPHQW�� GHYHORSV� WDUJHWV� �L�H�� VFKHGXOHV�� IRU� WKH�IROORZLQJ� LQSXWV�� WR� EH� PRQLWRUHG� E\� WKH� *02&� WKURXJK� IXWXUH�TXHVWLRQQDLUHV�� 7LPLQJ�RI�)LUH�6WDWLRQ�FRQVWUXFWLRQ��� (TXLSPHQW�SXUFKDVH�IRU�WKHVH�VWDWLRQV��DQG�� 6WDII�KLUH�UHODWLYH�WR�JURZWK�

�� )LUH���(PHUJHQF\�0HGLFDO�6HUYLFHV
7KH�)LUH�'HSDUWPHQW�ZLOO�LQFOXGH�D�PDVWHU�SODQ�SUHVHQWDWLRQ�GXULQJ�QH[W�\HDU¶V�UHSRUWLQJ�F\FOH�

7KH�)LUH�'HSDUWPHQW�DFNQRZOHGJHV�WKH�*02&�UHFRPPHQGDWLRQ

7KH� )LUH� 'HSDUWPHQW� ZLOO� ZRUN� ZLWK� +HDUWODQG� FRPPXQLFDWLRQV� WR� LPSURYH�UHVSRQVH� WLPH� UHSRUWLQJ� FDSDELOLWLHV� DV� ZHOO� DV� GHYHORS� D� GDLO\� UHSRUW� RI�UHVSRQVH�WLPH�DFWLYLW\�WR�HQKDQFH�PRQLWRULQJ�FDSDELOLWLHV�RI�WKH�GHSDUWPHQW�

7KH�GHSDUWPHQW�FRQFXUV�ZLWK�WKH�*02&�UHFRPPHQGDWLRQ�� 7DUJHWV�ZLOO�EH�GHYHORSHG�DQG�SUHVHQWHG�WR�WKH�*02&�GXULQJ�WKH�QH[W�UHSRUWLQJ�F\FOH�
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������ � 7KH�*02&�FRPSOLPHQWV� WKH�&LW\�&RXQFLO��&LW\�VWDII��DQG� WKH�PDMRU�GHYHORSHUV��IRU�HQJDJLQJ�LQ�D�FROODERUDWLYH�DQG�SURDFWLYH�SURJUDP�WR�DYRLG�D�SRWHQWLDO�WUDIILF�WKUHVKROG�IDLOXUH�� $V�VWDWHG�ODVW�\HDU��WKH�*02&�H[SHFWV�WKDW�WKH� &LW\� &RXQFLO� ZLOO� FRQWLQXH� WR� VXSSRUW� DQG� WDNH� DFWLRQ� WR� SURWHFW� WKH�LQWHJULW\� RI� WKH� 7UDIILF� 7KUHVKROG�� � � 6SHFLILFDOO\�� WKH� *02&� HQGRUVHV� WKH�DFWLRQ�RI�WKH�&LW\�WR�DGGUHVV�DQG�DYRLG�D�WKUHVKROG�IDLOXUH�QDPHO\���7UDIILF�HQKDQFHPHQW�SURMHFWV���,PSOHPHQWLQJ�DSSURSULDWH�7UDQVSRUWDWLRQ�'HPDQG�0DQDJHPHQW��7'0��SURJUDPV���&RQWLQXHV�RQJRLQJ�7UDIILF�0RQLWRULQJ��703��RI�VWUDWHJLF�URDG�VHJPHQWV
������ � � ,Q� DQ� HIIRUW WR� EH� FXUUHQW� DOO� 703� UXQV� VKRXOG� EH� UHSRUWHG� WR� WKH�*02&� LPPHGLDWHO\� DIWHU� WKH\�DUH� FRQGXFWHG�DQG� WDEXODWHG�� �$� VKRUW� UHSRUW�LQGLFDWLQJ�WKH�ILQGLQJV�RI�WKH�703�UHODWLYH�WR�WKH�WUDIILF�WKUHVKROG�VKRXOG�EH�SUHSDUHG�DQG�WUDQVPLWWHG�WR�WKH�*02&��
����� 7KDW� WKH�&LW\�&RXQFLO�GLUHFWV� WKH�&LW\�0DQDJHU� WR�DOORFDWH�VXIILFLHQW�UHVRXUFHV� IRU� D�SXEOLF�ZRUNVKRS�RQ� WUDIILF� WKUHVKROGV� DQG�PRQLWRULQJ�� WR�EH�KHOG�XQGHU�WKH�DXVSLFHV�RI� WKH�*02&�� 7KH�SXUSRVH�RI� WKH�ZRUNVKRS�LV� IRU�WKH�&LW\¶V�WHFKQLFDO�VWDII�WR�SUHVHQW�WKH�WUDIILF�WKUHVKROG�DQG�WUDIILF�PRQLWRULQJ�SURJUDP��LGHQWLI\�SRVVLEOH�DOWHUQDWLYHV��DQG�WR�UHVSRQG�WR�TXHVWLRQV�IURP�WKH�SXEOLF�� �$QG�LQ�SUHSDUDWLRQ�IRU� WKLV�ZRUNVKRS�WKDW�VWDII� UHYLHZ�DQG�HYDOXDWH�WKH�H[LVWLQJ�WUDIILF�WKUHVKROGV�DQG�WUDIILF�PRQLWRULQJ�SURFHVV��LGHQWLI\�SRVVLEOH�DOWHUQDWLYHV�� DQG� EULQJ� EDFN� VSHFLILF� UHFRPPHQGDWLRQV� IRU�*02&�DQG� WKHQ�SRVVLEOH�&RXQFLO�$FWLRQ�DIWHU�WKH�ZRUNVKRS���7KLV�ZRUNVKRS�WR�EH�FRQGXFWHG�

�����7UDIILF
6WDII�DJUHHV�ZLWK�WKH�UHFRPPHQGDWLRQ�
5HFRPPHQGDWLRQ�DFNQRZOHGJHG�

5HFRPPHQGDWLRQ� LV� DFFHSWHG�� DOO� IXWXUH� 703� UXQV� ZLOO� EH� UHSRUWHG� WR� WKH�*02&�DV�UHTXHVWHG�
5HFRPPHQGDWLRQ�LV�DFFHSWHG���6WDII�ZLOO�FRRUGLQDWH�HIIRUWV�ZLWK�WKH�*02&�WR�SUHSDUH� WKH� QHFHVVDU\� UHVHDUFK� DQG� SDUWLFLSDWH� LQ� ZRUNVKRS�� DQG� IRUPXODWH�UHFRPPHQGDWLRQV�IRU�*02&�FRQVLGHUDWLRQ�
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5HFRPPHQGDWLRQ�LV�DFFHSWHG��VWDII�ZLOO�FRRUGLQDWH�WKHLU�UHVHDUFK�HIIRUWV�ZLWK�WKH�*02&�DQG�UHSRUW�DV�UHTXHVWHG�
5HFRPPHQGDWLRQ�LV�DFFHSWHG��VWDII�ZLOO�FRRUGLQDWH�WKHLU�UHVHDUFK�HIIRUWV�ZLWK�WKH�*02&�DQG�UHSRUW�DV�UHTXHVWHG�

����������6FKRROV
���� 7KDW� WKH� VFKRRO� GLVWULFWV� FRQWLQXH� ZLWK� WKHLU� SURDFWLYH� HIIRUWV� LQ�LGHQWLI\LQJ� IXQGLQJ� DQG�EXLOGLQJ� QHZ� VFKRROV� EHIRUH� WKH�QHHG� LV� DW� DQ� HYHQ�JUHDWHU�FULWLFDO�VWDJH���

���� ,W� LV DFNQRZOHGJHG� WKDW� WKH� &LW\� KDV� QR� GLUHFW� FRQWURO� RYHU� VFKRRO�IDFLOLW\� FRQVWUXFWLRQ�� DQG� WKDW� UHJXODWLQJ� JURZWK� GXH� WR� VFKRRO� LPSDFWV� LV�SURKLELWHG�E\�6%�����+RZHYHU��LW�LV�UHFRPPHQGHG�WKDW�WKH�&RXQFLO�GLUHFW�WKH�

��� 6FKRROV
5HVSRQVH� IURP� &9(6'� &KXOD� 9LVWD� (OHPHQWDU\� 6FKRRO� 'LVWULFW� LV�FRPPLWWHG�WR�GHOLYHULQJ�QHZ�VFKRROV�DV�TXLFNO\�DV�SRVVLEOH��ZLWK�IXQGLQJ�DQG�HOLJLELOLW\� IRU� VWDWH� IXQGLQJ� EHLQJ� WKH� WZR� LPSHGLPHQWV� WR� LPPHGLDWH� VFKRRO�FRQVWUXFWLRQ���
5HVSRQVH� IURP�68+6'� 7KH� GLVWULFW� KDV� DQG�ZLOO� FRQWLQXH� WR� EH� H[WUHPHO\�DJJUHVVLYH� ZLWK� VFKRRO� VLWH� FRQVWUXFWLRQ� DQG� LQ� LGHQWLI\LQJ� IXQGLQJ� VRXUFHV��7KH� GLVWULFW� KDV� IRUPHG� ��� &RPPXQLW\� )DFLOLW\� 'LVWULFWV� DQG� KDV� UHFHLYHG�QHDUO\�����PLOOLRQ�LQ�6WDWH�QHZ�FRQVWUXFWLRQ�IXQGLQJ�IRU�QHZ�VFKRRO�IDFLOLWLHV�LQ� (DVWODNH�� 5DQFKR� GHO� 5H\�� 2WD\� 5DQFK� DQG� RWKHU� DUHDV�� 7KH� GLVWULFW� LV�DFWLYHO\�ZRUNLQJ�ZLWK�WKH�&LW\�RI�&KXOD�9LVWD�RQ�ORFDWLQJ�WKH�QH[W�KLJK�VFKRRO�VLWH�ZLWKLQ�WKH�2WD\�5DQFK�
7KH�&LW\�ZLOO�VXSSRUW WKH�&9(6'�LQ�WKHLU�HIIRUWV�WR�EXLOG�DGGLWLRQDO�VFKRROV�



$33(1',;�$�����*52:7+�0$1$*(0(17�29(56,*+7�&200,66,21��*02&�5(&200(1'$7,216���,03/(0(17,1*�$&7,216�6800$5<

�����*02&��$QQXDO�5HSRUW -XQH�����������

*02&�5(&200(1'$7,216 67$))�5(63216(6�	352326('�,03/(0(17,1*�$&7,216&LW\�0DQDJHU WR� FRRUGLQDWH�&LW\� UHVRXUFHV� DV� DSSURSULDWH� DQG� MRLQ�ZLWK� WKH�&9(6'� LQ� WKHLU�RQ�JRLQJ� HIIRUWV� WR� EXLOG� D QHZ�HOHPHQWDU\� VFKRRO� LQ�2WD\�5DQFK�9LOODJH���DW�WKH�HDUOLHVW�WLPH�SRVVLEOH�
���� 7KDW� WKH� &9(6'� HQGHDYRU� WR� ILQG� FUHDWLYH� ILQDQFLQJ� WR� EXLOG� WKUHH�HOHPHQWDU\� VFKRROV� LQ� WKH� QH[W� �� \HDUV�� RQH� HDFK� DW� 6DQ� 0LJXHO� 5DQFK��(DVW/DNH�:RRGV��DQG�2WD\�5DQFK�9LOODJH���
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���� 7KH�*02&�ZLOO� FRQVLGHU� WKH� UHFRPPHQGDWLRQV� RI� WKH� 6FKRROV� 7DVN�)RUFH� DQG� UHSRUW� WR� &RXQFLO� RQ� RU� EHIRUH� QH[W� \HDU¶V� MRLQW� *02&�� &LW\�&RXQFLO��3ODQQLQJ�&RPPLVVLRQ�ZRUNVKRS�ZLWK�D�UHVSRQVH�

&KXOD�9LVWD�(OHPHQWDU\� 6FKRRO�'LVWULFW�ZLOO� H[SORUH� DOO� ILQDQFLQJ� RSWLRQV� WR�VXSSRUW� FRQVWUXFWLRQ� RI� WKUHH� VFKRROV� LQ� WKH�QH[W� WZR�\HDUV�� � ,Q� DQ\� FDVH� WKH�&9(6'�ZLOO�EXLOG�WKUHH�DGGLWLRQDO�VFKRROV�LQ�WKH�6DQ�0LJXHO�5DQFK��(DVWODNH�:RRGV�(DVWODNH�9LVWDV��DQG�2WD\�5DQFK�9LOODJH���VLWHV�LQ�WKH�QH[W�WZR�RU�WKUHH�\HDUV�� 7KH� FRQVWUXFWLRQ� VFKHGXOH� LV� GHSHQGHQW� RQ� WKH� DYDLODELOLW\� RI� 6WDWH�3URSRVLWLRQ� �� VFKRRO� FRQVWUXFWLRQ� IXQGV� DQG� XQKRXVHG� VWXGHQW� HOLJLELOLW\� DV�HYDOXDWHG�E\�WKH�&DOLIRUQLD�'HSDUWPHQW�RI�(GXFDWLRQ�
&LW\�VWDII�DFFHSWV�UHFRPPHQGDWLRQ�

5HVSRQVH�QRW�UHTXLUHG�
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